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MWR  Review  Committee 
approves  31  club 
projects  for  1 982 


WASHINGTON — The  Morale,  Welfare  and  Recreation  Re- 
view Committee  (MWRRC)  in  its  October  meeting  approved 
31  club  and  package  beverage  store  projects  costing  an  esti- 
mated $36  million  for  construction  beginning  in  Fiscal  Year 
1982. 

While  Army  Club  Fund  cash  flow  is  adequate  to  handle  on- 
going and  previously  scheduled  projects  through  the  1st  Quar- 
ter Fiscal  Year  1983,  the  Committee  approved  action  to  call  in 
the  approximately  $2  million  in  unencumbered  investments 
held  by  clubs  with  loan  balances  outstanding  in  accordance 
with  the  terms  of  loan  agreements. 

Also,  to  assist  in  guaranteeing  funding  for  the  37  projects, 
the  Committee  authorized  a line  of  credit  up  to  $15  million 
from  the  NAF  Central  Investment  Program  to  the  Army  Club 
Fund  to  be  drawn  as  needed  to  cover  cash  required  to  pay  for 
approved  club  construction  and  renovation  projects.  The 
Army  Club  Fund  will  pay  the  same  rate  of  interest  as  earned 
by  the  CIP  portfolio. 

The  MWRRC  approved  proceeding  with  design,  contract- 
ing and  construction  of  the  following  projects  for  which  no 
loan  is  needed  because  of  sufficient  locally-generated  club 
funds: 

• Fort  Belvoir  NCO  Club  renovation 

• Fort  Leonard  Wood  Enlisted  Club 

• Redstone  Arsenal  NCO  Club  renovation 

• Fort  Bragg  Package  Store 

• Fort  Rucker  Package  Store 

The  following  projects  will  require  supplemental  loans  for 
completion. 

• Four  Fort  Carson  Enlisted  Clubs 

• Fort  Hood  Officers’  Club  renovation 

• Fort  Campbell  Enlisted  Club 

• Fort  Riley  Enlisted  Club 

• Fort  Monmouth  NCO/Enlisted  Club 

• Aberdeen  Proving  Ground  Officers’  Club  minor  renova- 
tion 

• Fort  Dix  Officers’  Club  renovation 
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U.S.  Region  workshop  cancelled 

WASHINGTON — The  1981  U.S.  Region  club  management 
workshop  has  been  cancelled  because  of  recent  Department  of 
the  Army  guidance  that  limits  the  number  of  workshops  that 
may  be  held  and  limitations  on  administrative  travel. 

A series  of  smaller  regional  sessions  will  be  substituted  for 
the  workshop  that  was  expected  to  draw  1 50  club  managers  to 
Washington,  DC  in  December.  Times  and  dates  have  not  been 
set  for  the  small  regional  workshops  but  officials  expect  they 
will  begin  in  early  1982.  These  regional  sessions  will  focus  on 
food  preparation  and  control,  the  officials  added. 


• Fort  Sam  Houston  NCO  addition 

• Fort  Eustis  NCO/Enlisted  Club 

• Picatinny  Arsenal  Officers’  Club  reno^ 

• Fort  DeRussy  Package  Store 

• Fort  Gordon  Package  Store 

• Fort  Benning  Package  Store 

• Fort  Hood  Package  Store 

• Fort  A.  P.  Hill  NCO  Club 

• West  Fort  Hood  NCO  Club  ref 

• Fort  Lee  Officers’  Club  renovJ 

• Schofield  Barracks  Enlisted  Cl\ 

• Two  Fort  Hood  Enlisted  Clubs' 

• Fort  Benning  NCO  Club 

• Schofield  Barracks  NCO  Club 

• Fort  Devens  Community  Club 

Beginning  in  Fiscal  Year  1983,  club  projecTs-wHl  tre  con- 
sidered by  the  TAGO  Construction  Requirements  Review 
Committee  and  the  MWRRC  using  procedures  similar  to 
those  adopted  for  other  M WR/community  construction  re- 
quirements. 


TAG  stresses  MWR  modernization  and  involvement 


GARMISCH,  WEST  GER- 
MANY— Modernization  of  morale, 
welfare  and  recreation  activities  and  the 
need  for  involvement  of  major  com- 
mand and  installation  and  community 
staff  principals  were  stressed  by  BG 
Robert  M.  Joyce,  The  Adjutant  General 
in  an  address  to  the  US  Army  Europe 
Personnel  and  Administration  Confer- 
ence held  here  October  7-9. 

Joyce  told  the  assembly  of  efforts  by 
the  Army  Morale,  Welfare  and  Recrea- 
tion Review  Committee  to  improve 
MWR  and  soldier  quality  of  life  (see  re- 
lated MWRRC  articles  in  this  issue). 
MWR  efforts  are  oriented  toward  tak- 
ing care  of  the  soldier  while  he  or  she  is 
in  the  Army  to  enhance  retention  and 
improve  readiness,  he  said. 

Over  $370  million  in  appropriated 
and  nonappropriated  funds  will  be 
spent  by  the  Army  in  Fiscal  Year  1982 
as  a part  of  the  MWR  improvement  ef- 
fort, he  said. 

He  described  a management  “net- 
work” geared  toward  improving  MWR 
involving  the  MWRRC,  TAGO,  the 
Soldier  Support  Center,  Major  Com- 


mand DCSPERS  and  installation 
DPCAs. 

Joyce  was  in  Europe  to  chair  the 
semi-annual  MWRRC  meeting. 

Speciality  Code  43,  Community  Ac- 
tivities Management,  is  “dynamic  and 
challenging.”  The  specialty,  he  said,  is 
important  because  it  touches  the  soldier 
through  a variety  of  programs  including 
debt  counseling,  child  care  centers,  rec- 
reation centers,  clubs,  bowling  centers, 
dependent  youth  activities,  physical  ac- 
tivities and  outdoor  recreation  and 
other  MWR  programs. 

SC  43  officers  eventually  ascend  to 
DPCA  positions  and  TAG  emphasizied 
efforts  underway  to  bolster  the  DPCA 
course  at  the  Soldier  Support  Center  at 
Fort  Benjamin  Harrison. 

He  pledge  to  build  a “railroad”  from 
TAGO  to  the  Soldier  Support  Center  to 
increase  interaction  in  quality  of  life 
initiatives  and  mentioned  the  possibility 
of  installing  a TAGO  field  operating  ac- 
tivity at  the  Center  to  improve  this  inter- 
action. As  an  example  of  the  commit- 
ment of  TAGO  toward  working  with 
the  Center  on  soldier  support  initiatives. 


TAG  announced  that  the  next  MWRRC 
meeting  would  be  held  at  Fort  Benjamin 
Harrison  in  April  1982. 

Joyce  recounted  visits  to  installations 
where  he  has  seen  marked  improvement 
in  the  delivery  of  MWR  services  to 
soldiers  and  described  himself  as  the 
MWR  advocate  at  Department  of  the 
Army  in  defending  programs  to  the 
Army  staff,  DOD  and  the  Congress  and 
ensuring  better  training  and  MWR  jobs 
for  soldiers  in  related  specialties. 

He  noted  that  nearly  $25  million  was 
pledged  for  new  clubs  in  Europe  along 
with  numerous  projects  in  the  United 
States  and  Korea  (see  related  articles  in 
this  issue.) 

The  Adjutant  General  urged  compre- 
hensive and  prompt  compliance  with  in- 
spection and  audit  findings  which  he  ex- 
plained often  result  from  untrained 
people  and  poor  selection  for  assign- 
ments. He  described  efforts  underway 
to  improve  training  and  the  work  of  the 
Club  Management  Section  at  MILPER- 
CEN  toward  improving  selection,  as- 
signment and  career  progression  for 
club  managers. 


Use  authorized  appropriated  funds 


WASHINGTON — Program  managers 
at  all  levels  have  a responsibility  to  en- 
sure that  appropriated  fund  resources 
are  used  to  the  maximum  extent  author- 
ized by  AR  210-55,  according  to  offi- 
cials at  the  Club  and  Community  Activi- 
ties Management  Directorate,  TAGO. 

It  is  a continuing  finding  of  inspectors 
general  and  the  conclusion  of  the 

Toll-free  line  for 
family  life  answer 

WASHINGTON— The  Army  Chief  of 
Staff  has  approved  a 24-hour  com- 
munications system  for  family  members 
in  CONUS  to  confer  with  Department 
of  the  Army. 

The  Family  Life  Communications 
Line  (FLCL)  serves  family  members  of 
active  duty  personnel,  Army  National 
Guard,  Army  Reserve,  retirees  and  DA 
civilians.  FLCL  will  allow  family  mem- 
bers to  request  information  and  assis- 
tance, to  comment  on  current  Army 
plans  and  programs,  and  to  communi- 
cate with  DA  on  matters  of  concern  and 
interest. 

Calls  received  during  non-duty  hours 
will  be  recorded  and  answered  later. 
Toll-free  service  will  be  provided  for 
family  members  in  CONUS  (800)  336- 
5467;  Alaska,  Hawaii,  Virgin  Islands 
and  Puerto  Rico  (800)  336-5480; 

Virginia  (800)  572-5439. 


Morale,  Welfare  and  Recreation  Review 
Committee  that  commanders  and  mana- 
gers should  use  these  resources  for  au- 
thorized items  before  spending  soldier 
nonappropriated  fund  dollars.  Before 
spending  NAF  money,  the  fund  custo- 
dian should  be  assured  from  the  ini- 
tiator of  the  request  that  appropriated 
funds  are  inadequate  to  provide  for  the 


WASHINGTON — In  testimony  before 
the  Congress  in  1980,  General  Edward 
C.  Meyer,  Army  Chief  of  Staff,  said  he 
commanded  “a  hollow  army” 
weakened  by  shortages  of  personnel, 
training,  weapons  and  maintenance. 

The  Army  Chief  of  Staff  has  since  re- 
ported significant  gains  in  attracting  re- 
cruits and  in  the  readiness  of  the  force. 

Recruiting  of  new  soldiers  is  up,  of- 
ficials say,  more  high  school  graduates 
are  enlisting,  retention  of  skilled  ser- 

CCAMD  address 
change 

WASHINGTON— The  mailing  address 
for  the  Club  and  Community  Activities 
Management  Directorate  has  changed 
to  HQDA(DAAG-CM),  Alexandria, 
VA  2233 1 . The  location  of  the  Director- 
ate did  not  change.  The  new  zip  code 
solely  identifies  the  building  in  which 
the  Directorate  is  located  and  reduces 
mail  delivery  time. 


requested  items  and,  according  to  Para- 
graph 1 — 1 5c,  AR  230-1,  “these  expendi- 
tures will  be  supported  by  a signed  state- 
ment that  the  articles  were  not  availa- 
ble.” 

This  statement  can  take  several 
forms,  the  officials  said,  such  as  a com- 
ment on  a DF  to  the  supply  activity,  a 
status  card  from  a direct  support  unit  or 
written  justification  by  the  activity  man- 
agers. 


geants  and  specialists  has  increased,  per- 
formance has  improved  in  international 
competitions  and  combat  divisions  in 
the  United  States  have  become  better 
prepared  to  fight. 

Officials  pointed  to  recruiting  statis- 
tics showing  98  percent  of  its  quota  full, 
69  percent  high  school  graduates  com- 
pared to  40  percent  a year  ago,  72  in- 
stead of  51  percent  of  recruits  in  the  top 
three  mental  categories.  Nearly  60  per- 
cent of  those  eligible  to  re-enlist  this 
year  have  done  so  compared  to  55  per- 
cent last  year. 

TWX  at  CCAMD 

WASHINGTON — MWR  activities  and 
others  which  have  access  to  a commer- 
cial TWX  or  Telex  machine  can  com- 
municate with  the  Club  and  Community 
Activities  Management  Directorate, 
TAGO,  by  dialing  TWX  #710-832-0939. 
You  will  receive  an  automatic  answer- 
back code  of  CENT  NAF  ALE. 


Large  gains  in  Army  recruiting  and  readiness 
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Army  Host 


Major  MWRRC  decisions 


WASHINGTON— The  Army  Morale, 
Welfare  and  Recreation  Review  Com- 
mittee met  Oct.  1-5  and  considered 
MWR  program  changes  and  concepts  to 
strengthen  management  and  more  effec- 
tively use  resources  in  support  of  soldier 
retirement,  readiness  and  retention  and 
improved  quality  of  life  for  soldiers  and 
their  families. 

Funding  morale  support  programs 

It  endorsed  the  concept  of  moving  in 
the  direction  of  self-sustaining  MWR 
operating  programs  at  the  installation 
and  or  major  command,  based  on  au- 
thorized appropriated  funds  and  local- 
ly-generated nonappropriated  funds. 
Mandatory  total  appropriated  funding 
of  libraries  and  physical  activities  for 
Fiscal  Year  1983  was  approved.  This 
was  an  objective  in  the  1982  Program 
Budget  Guidance. 

A number  of  initiatives  aimed  at  sim- 
plifying budgeting  and  funding  of  Cate- 
gory 111  MWR  programs  was  approved 
including  self-sustaining  operation  of 
installation  and  major  command  Cate- 
gory 111  MWR  operating  programs  us- 
ing income  from  fees,  charges  and  pack- 
age store  profits.  Exceptions  may  in- 
clude remote  and  isolated  installations 
with  small  troop  strengths. 

Capital  purchase  and  minor  construc- 
tion requirements  up  to  $300,000  for 
which  appropriated  funds  are  not  au- 
thorized and  available  or  locally-gener- 
ated NAF  are  not  available  will  be  for- 
warded to  HQDA  for  allocation  of 
available  NAF  and  major  construction 
requirements  over  $300,000  not  au- 
thorized from  appropriated  funds  will 
be  forwarded  to  HQDA  for  inclusion  in 
the  Army  five-year  MWR  construction 
priority  list. 

While  approving  the  general  financial 
plan  for  allocation  of  available  NAF  re- 
sources to  support  Fiscal  Year  1982  re- 


WASHINGTON  (EBM  News  Serv- 
ice)— The  General  Accounting  Office 
has  criticized  the  Department  of  De- 
fense for  not  establishing  minimum 
quality-of-life  standards  that  could  be 
used  to  more  fairly  distribute  morale, 
welfare  and  recreation  (MWR)  activities 
among  military  bases. 

DoD,  meanwhile,  has  asked  the  Na- 
tional Recreation  and  Parks  Association 
to  help  it  develop  quantitative  indicators 
to  assist  in  measuring  MWR  program 
effectiveness.  The  organization  is  a 
membership  group  composed  of  park 
and  recreation  officials. 

“Perceived  differences  in  MWR  serv- 
ices offered  by  the  four  services  and 
within  each  service  could  adversely  af- 

September/October  1981 


quirements,  the  MWRRC  approved 
holding  Fiscal  Year  1982  operating  pro- 
gram funding  and  program  guarantee 
funds  to  the  Fiscal  Year  1981  level. 

It  also  revised  the  Army’s  require- 
ments budgeting  system  for  Fiscal  Year 
1983  to: 

• Eliminate  the  formula  for  computa- 
tion of  year-end  funds  and  use  cash 
budgets  and  cash  transfer  requests  to 
determine  actual  needs. 

• Eliminate  the  program  guarantee 
and  use  NAF  at  HQDA  to  fund  capital 
purchases  and  minor  construction  and 
for  major  construction. 

FY  82  Morale  Support  Construction 
projects  approved 

Eleven  Category  111  MWR  projects 
amounting  to  $12.9  million  were  ap- 
proved for  the  Fiscal  Year  1982  NAF 
major  construction  program  in  priority 
order:  Fort  Rucker  Skill  Development 
Center,  Fort  Shafter  Auto  Self-Help 
Garage,  Yongsan  Dependent  Youth  Ac- 
tivity Center,  Fort  Ritchie  Skill  Devel- 
opment Center,  Camp  Red  Cloud  Unit 
Entertainment  Center,  Fulda  Bowling 
Center,  Fort  Campbell  Outdoor  Recrea- 
tion Equipment  Supply  Center,  Fort  De- 
trick Auto  Self-Help  Garage,  Fort 
Wainwright  Arts  and  Crafts  Center, 
White  Sands  Missile  Range  Dependent 
Youth  Activity  Center  and  selected 
projects  at  Fort  Irwin. 

NAF  information  requirements 

The  Committee  endorsed  the  results 
of  a “User’s  Task  Force”  study  of 
NAF/MWR  financial  management  and 
information  requirements.  The  report 
will  be  provided  to  the  Army  staff  and 
major  commands  for  coordination  and 
implementation. 

Use  of  package  store  net  income 

The  Committee  reaffirmed  that  the 
minimum  amount  of  package  store 
profit  distribution  provided  to  installa- 


fect  the  morale  of  service  members  and 
therefore  impede  the  military  mission,” 
the  GAO  said. 

“DoD  and  services  headquarters  have 
the  potential  for  strong  management 
and  oversight  function,”  the  GAO  con- 
tinued. “However,  DoD  has  not  devel- 
oped a systematic  approach  to  guide  the 
services  in  providing  for  an  equitable 
distribution  of  MWR  facilities  and  serv- 
ices between  CONUS  and  overseas  loca- 
tions and  between  urban  and  remote 
locations.” 

The  GAO  also  said  per  capita  MWR 
expenditures  declined  in  inflation-ad- 
justed  dollars  from  1977  and  1979.  The 
Army’s  fell  2.6  percent. 


tion  morale  support  funds  would  be  40 
percent  for  Fiscal  Year  1983,  and  the 
Committee  will  measure  the  impact  of 
this  policy  before  making  further 
changes. 

Central  banking 

Complete  implementation  of  central 
banking  as  soon  as  possible  was  en- 
dorsed by  the  Committee. 

Guest  houses 

Guest  houses  will  be  included  in  sub- 
missions for  the  NAF  Major  Construc- 
tion Program  beginning  in  Fiscal  Year 
1983.  The  Adjutant  General’s  Office 
will  determine  unencumbered  guest 
house  and  transient  billet  NAF  which 
can  be  returned  to  HQDA  for  applica- 
tion toward  new  guest  house  require- 
ments. 

MWR  construction 

Changes  in  procedures  for  accom- 
plishing MWR  construction  projects 
were  approved  with  priority  based  on 
need,  utilization  and  equity.  The 
MWRRC  establishes  MWR  objectives, 
policy  and  strategy,  and  HQDA  pub- 
lishes appropriate  program  budget  guid- 
ance. 

Appropriated  fund  use 

Procedures  for  ensuring  maximum 
use  of  appropriated  funds  in  support  of 
MWR  were  approved.  Also,  TAGO  will 
update  and  republish  policy  guidance  on 
use  of  appropriated  funds  to  contract 
with  a NAFI  for  the  purchase  of  goods 
and  services. 

TAGO  will  also  revise  AR  210-55  to 
clearly  show  MWR  activities  which  are 
required  to  be  wholly  funded  with  ap- 
propriated funds,  and  to  include  policy 
for  appropriated  fund  reimbursement 
of  NAF  for  expenditures  which  were  au- 
thorized to  be  paid  with  appropriated 
funds. 

The  MWRRC  meets  twice  each  year. 

It  is  composed  of  DCSPERS  from  four 
star  major  Army  commands  and  is 
chaired  by  The  Adjutant  General. 

Civilian  club  re-opened 

ABERDEEN  PROVING  GROUND, 

MD— The  concessionaire-operated 
Marylander  Club,  closed  last  spring  af- 
ter the  arrest  of  seven  people  on  alleged 
illegal  gambling  charges,  re-opened  Au- 
gust 1 with  a new  concessionaire. 

Under  the  new  contract  the  installa- 
tions’ Civilian  Welfare  Fund  grants  con- 
cession rights  to  the  contractor  for  30 
months  with  a 30-month  extension  op- 
tion. 

Part  of  the  earnings  from  the  club’s 
operation  is  used  to  support  civilian  wel- 
fare fund  activities  such  as  lunchtime 
sports,  softball,  model  railroads,  an- 
tique car  shows,  and  golf  tournaments. 
The  contract  runs  for  30  months  with  a 
30-month  extension  option. 


GAO:  Minimum  standards  needed 
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Aa  Training 

Second  1981  Executive  Course  graduates 


Row  1,  L to  R:  Thomas  J.  Lambert,  CCAMD,  TAGO  European  Regional  Office;  SFC  Kevin  P.  Savoy  to  Mannheim,  West  Germans:  Ir'ing 
Rubenstein,  to  White  Sands  Missile  Range,  N.M.;  MSG  Roger  F.  Durbin  to  Yongsan,  South  Korea;  SFC  Joe  K.  Kennedy  to  Fort  Huachuca. 
Ariz.;  SFC  Kalani  K.  Kuwanoe  to  Fort  Leavenworth,  Kan.;  SFC  Dennis  W.  Cottone  to  Pirmasens,  West  Germany;  MSG 
Jimmy  L.  Stewart  to  Fort  McClellan,  Ala.;  CPT  Edward  A.  Urben  to  CCAMD,  TAGO;  CPT  William  B.  Lindsay  to  Alaska;  MSG  Anthony  A. 
Sordillo  to  Hawaii;  Gunnery  Sgt.  Kenneth  J.  D'Angelo  (USMC)  to  Guantanamo  Bay,  Cuba;  Arnold  M.  Forte  to  Fort  Myer,  Va.;  CPT  Edward 
E.  Lancaster  to  Fort  Huachuca,  Ariz.;  William  Bartelt,  Chief,  CCAMD  Management  Support  Branch.  Row  2,  L to  R:  MSG  Jerald  R.  Cuff  to 
Fort  Lee,  Va.;  MSG  William  H.  Moore,  Jr.  to  Fort  Riley,  Kan.;  1LT  (P)  Troy  E.  Gilleland,  Jr.  to  Fort  Stewart,  Ga.;  CPT  Kurt  H.  Sehau  to 
Cornell  University,  Ithaca,  N.Y.;  SFC  Allen  K.  Howard  to  South  Korea;  SFC  Bobbie  R.  Smith  to  South  Korea;  SGM  Clearotis  Birge  to  Hanau. 
West  Germany;  CW2  John  S.  Schulz  to  Fort  Benning,  Ga.;  CW3  Doyle  D.  Earles  to  Hawaii;  SFC  Fred  Poland  to  Fort  Ben  Harrison,  Ind. : SFC 
James  C.  Loyd  to  Munich,  West  Germany;  CPT  Andrew  C.  Timmerman  to  Fort  Benning,  Ga.;  Gunnery  Sgt  Nicholas  A.  Mutu  (L'SMC)  to 
Cherry  Point,  N.C.;  James  T.  Green  to  Fort  McClellan,  Ala.;  MAJ  Wayne  R.  Fitzgerald  to  Camp  Humphreys,  South  Korea;  CPT  Richard  A. 
Kubiak  to  CCAMD,  TAGO.  Not  photographed:  SFC  (P)  Thomas  P.  Savel  to  Selfridge,  Mich.;  Robert  McNeal  to  CCAMD,  TAGO. 

Club  Management  Course  502-81  graduates 


Row  1 (L  to  R):  SFC  Richard  J.  Tejkl  to  Stuttgart,  W.  Germany;  SGT  Marilynn  Y.  Nellum  to  Giessen,  W.  Germany;  SP5  Cynthia  L.  \\  hite  to 
W.  Germany;  MAJ  William  I.  Mullins,  Course  Director;  MAJ  Michael  A.  Nelson  to  Hanau,  W.  Germany  (Class  Leader);  CW2  James  I . 
Lancaster,  Director,  Food  Phase;  SSG  Evelyn  P.  Bishop  to  Worms,  W.  Germany;  SSG  Rodrigo  P.  Pequet  to  Ft.  Stewart,  Ga.;  SFC  Earnest  C. 
Williams  to  Wiesbaden,  W.  Germany.  Row  2:  CW2  Jimmie  Gray,  Jr.;  SSG  Ellen  B.  Sikel  to  Frankfurt,  W.  Germany;  SFC  James  H.  Peltier  to 
7th  Army  Training  Center,  W.  Germany;  SFC  Charles  A.  Hunger  to  Stuttgart,  VO  Germany;  SP5  Miguel  A.  Santiago  to  Giessen,  W.  Germain  ; 
SFC  Phillip  D.  Nelson  to  Frankfurt,  W.  Germany;  SFC  Charlie  F.  Martin  to  Giessen,  W.  Germany;  CW4  David  L.  Perez  to  Ft.  McClellan. 
Ala..  Row  3:  SSG  Terry  D.  Raulerson  to  Wuerzburg,  W.  Germany;  SFC  Arthur  A.  Wojtalewicz  to  Bad  Kreuznach,  \\  . Germain;  SSG  Terry 

M.  Hughes  to  U.S.  Military  Academy,  N.Y.;  SP6  Gerald  H.  Cota;  WOl  Paul  T.  Sadownik  to  Ft.  Devens,  Mass.;  2LT  Stephen  Chan  to  Ft. 
Leonard  Wood,  Mo.;  2LT  Robert  M.  Cudd  to  Korea;  Eva  Murray,  CCAMD,  TAGO.  Row  4:  SP6  Walter  E.  Holmes  to  Kaiserslautern,  \\  . 
Germany;  SFC  David  R.  Higginbottom;  James  H.  Roberts;  MAJ  Cliff  Haller  to  Ansbach,  W.  Germany;  Louis  J.  Placanica  to  Fort  Monroe, 
Va.;  John  J.  Williams  to  Ft.  Leonard  Wood,  Mo.;  CPT  Marcus  R.  French,  Jr.  to  Ft.  Hood,  Texas;  SP5  Warren  H.  Stewart  to  Ft  Meade.  Md. 
Row  5:  SFC  Arthur  L.  Perry  to  Frankfurt,  W.  Germany;  Michael  Tawpash  to  Ft.  Ord,  Calif.;  SP5  Larry  E.  Osborne  to  Giessen,  \\  . Germany ; 
SFC  Charles  E.  Roberts  to  Baumholder,  W.  Germany;  WOl  Larrv  A.  Foster  to  Ft.  Detrick,  Md.;  Thomas  J.  Goldstone  to  Seneca  Arms  Depot, 

N. Y. 
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Army  Host 


Korea  workshop 


SEOUL,  SOUTH  KOREA — BG  Robert  M.  Joyce,  The  Adjutant  General  (above  left)  and  LTC  Thomas  Higdon  address  the 
Sixth  Annual  Club  and  Community  Activities  Management  Directorate  Korea  Regional  Office  Club  Management  Workshop 
held  in  July  at  the  Hartell  House  Annex  here.  Joyce,  on  his  first  visit  to  Korea  as  TAG,  urged  managers  to  plow  back  earnings 
into  construction  and  renovation  projects.  Higdon  urged  audit  and  IG  compliance.  COL  Lee  C.  Dickson,  CCAMD  Director, 
provided  attendees  with  an  update  of  club  policies  and  urged  the  pursuit  of  high  management  standards.  MAJ  David  Lanning 
of  CCAMD  and  workshop  coordinator  explained  that  the  workshop’s  theme  was  “pride”  in  management  and  service. 

Other  speakers  were:  MSG  Robert  Burns,  Club  Management  Section,  MILPERCEN;  CPT  Larry  Taylor,  former  Club  Man- 
agement School  Director  and  now  with  the  US  Forces  Korea  J-l  Office;  Art  Broddie,  custodian,  Far  East  Locker  Fund;  COL 
Robert  Lewis,  Deputy  Commander,  USAG,  Yongsan;  LTC  John  Murphy,  Taegu  Area  Club  Manager;  and  speakers  from 
Eighth  Army  Staff  elements  and  the  CID.  Other  Regional  Office  speakers  were:  CPT  John  Jefferis,  and  Ron  Lewis.  The  work- 
shop included  tours  of  major  Korea  hotels.  The  highlight  was  a buffet  rated  “outstanding”  by  all  attendees  and  put  on  by  CPT 
Jim  Thomas,  Hartell  House  manager,  SFC  Manfred  Kick  and  the  Hartell  House  Staff. 


Degree  opportunity 

WASHINGTON— Military  personnel 
who  are  club  managers  can  get  an  asso- 
ciate or  bachelor’s  degree  while  on  ac- 
tive duty  through  the  Servicemen’s  Op- 
portunity College  (SOCAD).  Contact 
your  education  center. 

25  Army  attend 
AFCC  in  Europe 

WIESBADEN,  WEST  GERMANY— 

Twenty-five  people  working  in  food 
service  positions  in  US  Army  Europe 
clubs  attended  the  Army  Forces  Culi- 
nary Course  conducted  at  the  Benheim 
Officers’  Club  here  in  July  and  August. 

Instruction  was  provided  by  Chefs 
Jim  Crow  and  Jim  Landis  who  went  to 
Europe  to  conduct  the  course  for  stu- 
dents who  could  not  travel  to  the 
Course’s  normal  location  at  the  Navy 
Special  Services  Administrative  Ac- 
tivity, Patuxent  River  Naval  Air  Sta- 
tion, Md. 

AFCC  quotas 
filled  until  April 

WASHINGTON — Army  slots  for  the 
Army  Forces  Culinary  Course  in  Fiscal 
Year  1982  are  filling  up  fast.  The  next 
available  course  is  April  12.  There  are 
only  1 1 Army  quotas  remaining  for  Fis- 
cal Year  1982. 


CIVIC  Europe  March  1 4 

FRANKFURT,  WEST  GERMANY— 

Department  of  the  Army  has  approved 
bringing  the  nine-week  Club  Manage- 
ment Course  to  US  Army,  Europe.  The 
Course  will  begin  on  March  14,  1982. 
The  European  Regional  Office,  Club 
and  Community  Activities  Management 
Directorate  has  received  applications 
and  forwarded  them  to  Department  of 
the  Army. 

Food  recipe  cards 

WASHINGTON— Nearly  400  food  rec- 
ipe cards  are  being  prepared  for  Spring 
1982  distribution  to  club  managers. 

Full-color  cards  will  include  recipes 
for  appetizers,  buffet  and  fun  foods, 
main  meal  entrees,  vegetables,  salads, 
sauces  and  desserts.  All  recipes  will  be 
tested,  and  printed  in  8/2  x 11  binder 
format. 

Beverage  recipe  cards  were  dis- 
tributed to  club  managers  in  December 
1980.  The  cards,  which  detailed  ingre- 
dients, garnish  and  glassware  are  being 
well  used  and  the  favorable  response 
among  club  managers  provided  impetus 
for  the  development  of  the  food  cards, 
according  to  Club  and  Community  Ac- 
tivities Management  Directorate  of- 
ficials. 

Interesting  reading 

WASHINGTON — Articles  on  nonap- 
propriated  fund  management  are  in- 


cluded in  the  September/October  issue 
of  the  Soldier  Support  Journal,  pub- 
lished by  the  Soldier  Support  Center  at 
Fort  Benjamin  Harrison,  Ind. 

Considering  inflation  in  management 
decisions  is  the  subject  of  Accounting 
for  Inflation  by  Leigh  Thomas,  staff  ac- 
countant with  the  Director  for  Quality, 
US  Army  Finance  and  Accounting  Cen- 
ter. 

Club  Management,  European  Style 
by  Major  William  I.  Mullins,  discusses 
the  reasons  for  taking  the  Club  Manage- 
ment Course  to  Europe. 

Another  finance-related  article  An 
Alien  Mission  discusses  the  need  for 
commanders  and  managers  to  become 
familiar  with  the  business  side  of  caring 
for  the  soldier.  The  article  is  by  LTC 
Richard  O.  Felton,  Director  of  the  Fi- 
nance and  Accounting  Department,  Fi- 
nance School,  USAIPRM. 

No  constitutional  oath 

WASHINGTON  — Nonappropri- 
ated  fund  employees  do  not  need  to 
swear  allegiance  to  the  Constitution, 
according  to  a revision  of  DA  Form 
3436. 

The  form  still  includes  affidavits 
against  striking  against  the  Federal 
Government  and  against  the  pur- 
chase or  sale  of  NAF  positions. 
Courtesy  MD  W NAF  Newsletter. 


September/October  1981 
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3-phase  program  puts  teeth  and  ICM  into  OOJ  training 


by  Lucy  Oliva 

This  is  the  first  in  a series  of  three 
articles  on  the  three-phase  training  pro- 
gram. This  article  addresses  phase  I. 
WASHINGTON— In  the  past,  the 
efforts  of  the  Office  of  The  Adjutant 
General,  the  US  Army  Soldier  Support 
Center,  and  the  Military  Personnel 
Center  combined  to  improve  the  exper- 
tise of  the  NCO,  officer,  and  warrant 
officer  holding  the  club  management 
specialty. 

The  Club  and  Community  Activities 
Management  Directorate,  TAGO  de- 
velops management  support  materials, 
conducts  workshops  and  the  Executive 
Club  Management  Course,  and 
provides  on-site  technical  training  de- 
signed to  continue  training  that  club 
managers  receive  at  the  Army  Institute 
of  Personnel  and  Resource  Manage- 
ment’s 9-week  Club  Management 
Course.  The  Club  Management  Section 
at  MILPERCEN  works  to  ensure  that 
people  with  the  right  combination  of  ex- 
perience and  education  are  placed  into 
the  right  job — assignments  that  chal- 
lenge the  soldier  as  well  as  enhance  ca- 
reer progression. 

The  three  primary  players  in  the  ca- 
reer advancement  of  people  holding  the 
club  management  specialty  have  again 
combined  their  efforts  with  the  installa- 
ton  club  manager.  A three-phase  train- 
ing program  for  selection  and  training 
of  club  managers  has  been  developed: 
on-the-job  training,  attendance  at  the 
Club  Management  Course  and  a proba- 
tionary period  or  trial  period  after 
course  graduation. 

Interim  change  102  to  AR  614-200, 
published  Oct  27,  1980,  announced  the 


changes  to  the  training  program.  In  a re- 
lated move,  the  Army  is  now  opening 
the  OOJ  program  to  E-5s  whereas  be- 
fore applicants  had  to  have  a rank  of 
E-6. 

The  Club  Management  Course  class 
502-81  which  graduated  on  July  24  was 
the  first  class  in  which  all  NCOs  re- 
ceived some  prior  training  before  at- 
tending. 

Before  the  three-phrase  program  ini- 
tiated, the  normal  career  pattern  for  the 
OOJ  was  essentially  application,  accep- 
tance and  entry  into  the  club  manage- 
ment program  whereupon  they  were 
scheduled  for  the  Club  Management 
Course.  Upon  completion  of  the 
Course,  they  were  reclassified  to  PMOS 
OOJ,  Club  Management. 

Observations  of  the  quality  of  man- 
agers graduating  from  the  Club  Man- 
agement Course  revealed  that,  while 
managers  were  versed  in  the  basic  man- 
agement principles  and  regulations,  they 
lacked  the  on-site  experience  needed  to 
be  an  effective  manager.  Thus,  a pro- 
gram was  needed  to  more  fully  prepare 
the  candidate  for  his  or  her  managerial 
tasks. 

During  the  first  phase  (on-the-job 
training),  the  potential  club  manager  is 
associated  with  a club  system  to  gain  in- 
sight into  the  various  tasks  of  club  man- 
agement for  which  he  or  she  will 
eventually  be  responsible. 

When  a person  is  identified  for  entry 
into  the  Club  Management  Program, 
the  Club  Management  Section,  MIL- 
PERCEN, directs  the  person’s  com- 
mander to  release  the  individual  for  on- 
the-job  training  with  the  club  system  at 


the  installation. 

At  the  same  time,  the  installa- 
tion/area club  manager  is  directed  to 
begin  the  12-20  week  on-the-job  train- 
ing of  the  person  and  is  provided  a copy 
of  the  MOS  OOJ  Training  Guide,  Phase 
I,  OJT.  During  this  period  the  potential 
club  manager  is  acquainted  with  the  re- 
sponsibilities of  the  club  manager.  A 
task  record  is  contained  in  Appendix  B 
of  the  manual.  The  installation  club 
manager  is  required  to  record  actual 
time  spent  on  each  task. 

Before  the  candidate  is  allowed  to  at- 
tend the  Club  Management  Course,  the 
installation  or  area  club  manager  must 
provide  an  objective  and  meaningful 
evaluation  of  the  prospective  club  man- 
ager to  MILPERCEN’s  Club  Manage- 
ment Section.  This  evaluation  must  in- 
clude comments  about  strong  and  weak 
points  and  suggestions. 

During  the  on-the-job  training  phase, 
the  installation  club  manager  must,  out 
of  necessity,  become  a partner  in  the 
effort  to  train  the  manager. 

You  might  compare  this  training  to  a 
cook  preparing  a meal — you  have  to 
season  it  with  ingredients  for  the  meal  to 
taste  just  right.  In  this  case,  the  installa- 
tion or  area  club  manager  is  the  spice 
that  must  season  the  potential  club  man- 
ager’s training  by  offering  the  benefits 
of  his  or  her  management  experience 
and  by  rendering  a meaningful  evalua- 
tion. 

Ms.  Oliva  is  a Professional  Develop- 
ment Personnel  Management  Specialist 
with  the  Club  Management  Section,  Of- 
fice Personnel  Management  Direc- 
torate, MILPERCEN. 


Films  & Videotapes 

WASHINGTON — Installation  club  systems  can  now  obtain 
their  own  prints  of  3 Beverage  Control  films  and  7 Food  Man- 
agement tapes  or  films  at  no  cost,  by  requesting  them  through 
their  Installation  Audiovisual  Support  Center.  These  requests 
will  be  forwarded  to  Department  of  Defense  Audio  Visual 
Agency  Distribution  and  Depository  Activity,  ATTN: 
DAVA-T,  Tobyhanna,  PA  18466.  *Note  that  only  Food 
Management  series  is  available  in  both  16-mm  film  and  3/4" 
videotape.  Order  as  follows: 

Beverage  Controls:  (16-mm  film — color) 
SF-20-564  Cash  Controls 
SF-20-565  Inventory  Controls 
SF-20-566  Sales  Accountability  Controls 

Planning  guide  to  appear  soon 


Correct  order  numbers  for  16mm  film  acquisition  are  avail- 
able after  1 January  1982.  Contact  DAAG-CMO-M.  AV 
221-0704 


**Food  Management:  (3/4"  videotape — color) 

TVT-20-206  Marketing,  Menu  Item  Development  & 

Merchandising 

TVT-20-207  Product  Development  & Specifications 

TVT-20-208  Food  Purchasing 

TVT-20-209  Receiving,  Storing  & Issuing 

TVT-20-210  Food  Production 

TVT-20-2 1 1 Food  Controls 

TVT-20-21 2 Service  & Sales  Accountability 

These  3/4"  videotapes  also  are  available  on  loan  from  the 

CCAMD  film  library: 

Receiving  Meats 

Napoleon  & the  Empress  Recipe 

Mexican  Extravaganza  (How  to  Do  a Promotion) 


WASHINGTON— The  Club  Manager’s 
1982  Planning  Guide  will  be  distributed 
to  club  managers  in  November,  say  of- 
ficials at  the  Club  and  Community 
Activities  Management  Directorate. 

Along  with  monthly  reminders,  the 
guide  contains  a CCAMD  organization 
chart  with  telephone  numbers,  and 
mailing,  message  and  TWX  addresses. 


Information  on  available  club  man- 
agement training  courses  and  materials 
are  listed  along  with  useful  food  and 
beverage  ideas  and  recipes. 

Europe  orientation 

WIESBADEN,  WEST  GERMANY— 

Instruction  for  officers  and  NCOs  new- 


ly assigned  to  Europe  were  provided  at 
an  “Introduction  to  Europe  Work- 
shop” held  here  Oct.  12-14  sponsored 
by  the  Club  and  Community  Activities 
Management  Directorate,  European  Re- 
gional Office. 

The  session  also  provided  added 
training  for  those  recently  provided  the 
club  MOS. 
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Army  Host 


Ill  Insurance 


Insurance  notes 

WASHINGTON— 

Worker’s  Compensation  reporting 

Risk  Management  Program  has  not 
been  receiving  copies  of  the  “Employ- 
er’s First  Report  of  Injury  or  Occupa- 
tional Illness’’  (Form  LS  202).  This 
form  is  required  after  a worker’s  com- 
pensation accident  happens  to  a NAF 
employee.  Chapter  8,  AR  230-16  con- 
tains information  on  filing  this  and 
other  workers’  compensation  forms. 
The  “First  Report”  must  be  filed  with 
the  Department  of  Labor  no  later  than 
ten  days  after  the  accident  and  fines  up 
to  $500  can  be  imposed  for  failure  to 
comply  with  this  deadline.  The  nine- 
digit Standard  NAF  Number  should  ap- 
pear in  the  upper  right  hand  corner  of 
LS  202  submitted  to  RIMP. 

Property  losses 

Chapter  4,  AR  230-16,  outlines  pro- 
cedures for  notifying  RIMP  of  property 
losses  and  for  submitting  proof  of  loss. 
Except  for  losses  over  $5,000,  letter  for- 
mat notice  of  loss  must  be  submitted 
within  60  days.  As  soon  as  RIMP  re- 
ceives the  Notice  of  Loss,  “Claims  Ac- 
knowledgement” is  sent  providing  the 
claim  number  and  indicating  what  addi- 
tional documents  are  needed  to  verify 
the  claim.  Proof  of  loss  must  be  submit- 
ted within  90  days.  Vehicle  claims  can 
be  handled  more  quickly  if  the  vehicle’s 
serial  number  is  included  in  the  Notice 
of  Loss.  The  assigned  claim  number  and 
the  MP  report  and  damage  estimate  will 
also  ease  vehicle  claims  processing. 

Medical  and  dental  plan  costs  in- 
creasing and  premiums  may  rise  in 
1982. 

Nearly  6,000  NAF  employees  partici- 
pate in  the  NAF  medical  plan  and  2,680 
have  added  the  dental  option.  The  De- 
partment of  the  Army  pays  the  costs 
and  expenses  of  the  plan  and  invests 
premiums  in  the  NAF  Central  Invest- 
ment Program.  Premiums  have  not  in- 
creased since  1977  despite  increases  in 
medical  costs  since  then.  The  plan  has 
been  able  to  hold  rates  steady  due  large- 
ly to  income  received  from  interest 
earned  in  the  Central  Investment  Pro- 
gram. Other  cost  containment  measures 
taken  by  insurance  officials  at  the 
Club  and  Community  Activities  Man- 
agement Directorate,  TAGO  in  January 
1981  include  generic  prescription  drugs 
and  second  surgical  opinions  paid  in 
full.  Officials  say  that  rates  may  in- 
crease in  fiscal  Year  1982. 

Denied  claims 

Insurance  officials  say  that  the  most 
common  reasons  for  denial  of  insurance 
claims  by  the  insurer,  John  Hancock, 
are  that  the  DA  Form  3473  is  not  prop- 


erly completed,  requests  for  insurance 
coverage  are  not  forwarded  to  TAGO 
on  time,  and  the  employee’s  name  and 
social  security  number  are  not  clearly  in- 
dicated for  dependent  claims. 

Aiding  prompt  retirement  refunds 

Civilian  personnel  offices  and  MWR 
activities  can  hasten  NAF  employee  re- 
tirement refunds  by  quickly  sending  the 
form  DA  3715-R  to  TAGO  and  provid- 
ing a complete  address  for  terminated 
employees.  If  the  employee  is  a military 
dependent,  he  or  she  can  be  located  if 
the  spouse’s  name  and  service  or  social 
security  number  is  provided. 

Retirement  participation  statistics 

Fifty-seven  percent  of  NAF  employ- 
ees hired  since  April  1981  have  decided 
to  participate  in  the  NAF  retirement 
plan.  13.6  percent  of  employees  have 
discontinued  participation  since  April. 

Insurance  costs  drop 

WASHINGTON— Fiscal  Year  1982  in- 
surance costs  for  nonappropriated  fund 
activities  covered  under  The  Adjutant 
General’s  Risk  Management  Program 
have  remained  unchanged  or  dropped 
except  for  vehicle  tort  (liability)  and  air- 
craft liability. 

The  Fiscal  Year  1982  insurance  rates 
were  published  to  MWR  activities  by 
RIMP  Bulletin  number  22,  dated  Au- 
gust 28, 1981. 

Workers  compensation  costs  dropped 
for  employees  in  U.S.,  Puerto  Rico  and 
overseas  areas.  There  was  no  change  in 
the  cost  of  this  coverage  for  Korean  na- 
tionals. Insurance  officials  attribute  the 
workers  compensation  cost  decline  to  a 
self-insurance  program  that  allows 
RIMP  to  invest  in  the  Army’s  Central 
Investment  Program.  This  is  the  first 
time  in  seven  years  that  costs  for  this 
coverage  has  decreased. 

No  FICA  on  meals 

WASHINGTON — Meals  provided  em- 
ployees for  the  employer’s  convenience 
and  on  the  employer’s  premises  are  no 
longer  taxable  for  Social  Security  Tax 
(FICA)  and  Federal  Unemployment  Tax 
(FUIA)  purposes,  according  to  Circular 
E,  Employer’s  Tax  Guide,  publication 
15. 

Meals  are  no  longer  required  to  be  re- 
ported to  the  Central  NAF  Payroll  Sys- 
tem if  they  fall  under  this  ruling.  Con- 
tact Justine  Bullot,  AUTOVON  699- 
2772  for  further  information. 

SIOO  cargo  deductible 

WASHINGTON— There  is  a mini- 
mum $100  deductible  on  all  open  cargo 
losses  after  Oct.  1,  1981. 

The  new  policy  has  been  written  into 


Change  2,  AR  230-16  which  will  be 
published  in  January,  1982. 

Officials  say  the  deductible  was  insti- 
tuted because  it  is  costly  to  pay  small 
claims.  As  a result  of  the  deductible,  the 
Risk  Management  Program  was  able  to 
reduce  cargo  insurance  rates  by  10  per- 
cent. 

800-925-7255  for 
conversion  info 

W ASH  INGTON  — Nonappropriated 
fund  employees  needing  information  on 
their  entitlements  to  insurance  after  sep- 
aration from  NAF  service  may  call  the 
John  Hancock  Insurance  Company  toll- 
free  at  800-925-7255. 

Several  states  have  enacted  laws  al- 
lowing employees  who  have  separated 
to  be  entitled  to  medical  benefits  regard- 
less of  the  method  of  separation. 

This  includes  employees  who  have 
been  terminated,  voluntarily  separated 
or  have  changed  to  an  employee  status 
that  no  longer  entitles  them  to  medical 
benefits.  The  laws  are  designed  to  allow 
the  employee  to  continue  to  receive 
benefits  even  though  they  are  no  longer 
employed.  The  NAF  medical  insurance 
program  meets  all  the  minimums  re- 
quired by  state  laws. 

For  deposit  only 

WASHINGTON— The  Army  NAF 
Central  Insurance  Fund  has  paid  nearly 
$30,000  to  reimburse  morale,  welfare 
and  recreation  activities  for  losses  in- 
curred from  stolen  personal  checks.  A 
single  claim  from  the  Fort  Benning  Of- 
ficers’ Club  resulted  in  payment  of 
$17,685. 

Insurance  officials  at  the  Club  and 
Community  Activities  Management 
Directorate  say  that  the  amount  of  the 
losses  could  be  reduced  if  a log  of  check 
makers  was  kept  and  replacement 
checks  written. 

NAFIs  get  cargo 
insurance  refund 

WASHINGTON— $14,000  was  re- 
funded to  several  NAF  activities  re- 
cently because  of  good  loss  expe- 
rience of  the  activities  who  ship  and 
are  insured  under  the  cargo  insur- 
ance program.  The  refunds  were 
pro-rated  based  on  the  premiums 
paid.  See  AR  230-16  for  coverage 
under  this  program. 

$1 5,000  freezer  break 

FORT  RUCKER,  AL— Nearly  $15,000 
worth  of  meat  spoiled  after  the  Fort 
Rucker  Officer’s  Club  freezer  broke 
down. 
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f Crime 

MWR  crimes 

Larcenies  continue,  contribute  heavily  to  $40,000  in  NAF losses. 


WASHINGTON— Burglars  broke  into 
a safe  and  stole  $1,420  from  the  opera- 
tions trailer  at  a morale  support  fund 
carnival  in  Bamberg,  West  Germany. 

• Burglars  broke  a kitchen  screen  and 
window,  broke  down  the  door,  and 
broke  the  locks  off  of  two  safes  to  steal 
$2,652  in  cash  from  the  Katterbach  Of- 
ficers’ Club,  Ansbach,  West  Germany. 

• The  Fort  Benning,  Ga.  Installation 
Club  Manager’s  Office  discovered  a 
$440  shortage  in  the  return  check  fund. 
Subsequent  audit  raised  the  shortage  tos 
$848. 

• Burglars  entered  the  Bamberg, 
West  Germany  Officers’  Club  by  break- 
ing a window  and  forcing  open  a safe. 
They  stole  $2,629  cash,  $610  in  checks 
and  an  undetermined  amount  of 
Deutche  Marks. 

• The  Nuernberg,  West  Germany  De- 
pendent Youth  Activity  was  burglar- 
ized. Soft  drinks  and  stereo  equipment 
worth  $673  was  stolen. 

• $3,846  was  stolen  from  the  Fort 
Chaffee,  Ark.  Officers’  Club  safe  lo- 
cated in  the  liquor  storage  area.  There 
were  no  signs  of  forced  entry. 

• $1,861  was  stolen  from  the  Rivers 
Barracks  Enlisted  Club  manager’s  of- 
fice. The  club,  located  in  Giessen,  West 
Germany,  was  broken  into  by  cutting  a 
screen,  breaking  the  window,  forcibly 
removing  hinges  from  a metal  door  to 
the  manager’s  office  and  forcing  open  a 
safe  padlock. 

• A crime  prevention  survey  revealed 


ABERDEEN  PROVING  GROUND, 

MD— $600  was  taken  from  a package 
beverage  store  at  the  Edgewood  Area  of 
Aberdeen  Proving  Ground,  Md.  during 
an  Aug.  26  armed  robbery. 

The  victim  of  the  robbery,  Michael 
Ostrander,  20,  a part-time  employee  at 
the  package  store  said  the  lone  robber 
“walked  in  the  door  by  the  cash  register 
here,  stuck  the  gun  in  my  face  and  told 
me  to  give  him  all  the  money.  1 gave  it  to 


WASHINGTON — Department  of  De- 
fense has  issued  instructions  to  the  Serv- 
ices outlining  MWR  priorities,  author- 
ized patronage,  advertising  policy  and 
MWR  support  to  military  missions  in 
foreign  countries. 

MWR  activities  are  to  be  divided  into 
three  priorities:  “indispensable”,  “es- 
sential”, and  “desirable”.  The  instruc- 
tion, DOD1  1015.2,  Operational  Poli- 
cies for  Morale,  Welfare  and  Recreation 
Activities,  defines  each  priority  and  re- 


that  a golf  professional  under  contract 
stole  $2,135  from  a stateside  morale 
support  fund  by  failing  to  submit  an- 
nual membership  dues  paid  by  at  least 
eight  members. 

• $2,140  worth  of  carpeting  destined 
for  the  Bavarian-American  Hotel  was 
stolen  from  a leased  warehouse  at 
Bislohe,  West  Germany. 

• 25  bottles  of  liquor,  six  swivel 
chairs  and  a stereo  worth  a total  of 
$800,  was  stolen  from  the  Fort  Benning 
Officers’  Club. 

• $3,332  was  stolen  from  a PX  cash 
register  at  Fort  Bliss,  Texas. 

• Watches  and  jewelry  worth  $2,157 
were  stolen  from  the  Fort  Gillem,  Ga. 
PX. 

• A part-time  employee  who  had  been 
relieved  of  duty  stole  $1,228  from  the 

Fort  Indiantown  Gap,  Pa.  Bowling 
Center. 

• $5,016  losses  and  damage  were  re- 
ported by  the  Robinson  Barracks  NCO 
Club,  Stuttgart,  West  Germany,  after 
burglars  forced  their  way  through  a 
door  and  safe.  $4,932  in  currency  was 
stolen. 

• $ 1 ,700  was  stolen  from  the  Kalb  Of- 
ficer’s Club,  Fuerth,  West  Germany,  as 
burglars  broke  a window,  forced  open 
the  manager’s  door  and  forced  open  a 
safe. 

• There  was  a $8,524  fund  shortage  at 
the  Okinawa  Area  Exchange  Theater. 
The  former  manager  admitted  to  steal- 
ing the  money. 


him,  and  didn’t  try  to  talk  to  him.” 
“He  was  in  here  for  about  five  minutes. 
I was  just  hoping  that  he  wouldn’t  blow 
my  head  off.” 

Traffic  in  the  Edgewood  Area  was 
snarled  for  several  hours  after  law  en- 
forcement officials  closed  the  gates  and 
made  a car-by-car  check  of  vehicles 
leaving  the  installation.  There  were  no 
arrests. 


quires  that  the  services  inventory  and 
prioritize  MWR  activities  and  prepare 
annual  and  long-range  programs  match- 
ing needs  measured  through  surveys  to 
MWR  resources.  MWR  surveys  are  to 
include  not  only  on-base  resources  but 
also  those  in  adjacent  civilian  communi- 
ties and  other  military  bases  within  10 
miles  or  30  commuting  minutes. 

Use  of  a set  of  facilities  on  a base  by 
only  one  tenant  or  command  shall  be 
limited  to  “unique  circumstances”,  ac- 


Brown  Forman, 
Seagram’s  and 
Jacquins  fined 

WASHINGTON  — Brown  Forman, 
Inc.,  Seagrams,  Inc.  and  Jacquins,  Inc. 
have  paid  fines  for  violations  of  the 
Federal  Alcoholic  Administration  Act 
(FAAA) 

Brown  Forman  was  convicted  in  Feb- 
ruary 1981  of  20  misdemeanor  counts  of 
improper  payments  and  other  violations 
of  the  FAAA.  The  distiller,  producer  of 
Canadian  Mist,  Jack  Daniels,  Early 
Times,  Southern  Comfort  and  several 
kinds  of  wines  and  liquors,  pleaded 
guilty  to  offering  illegal  gifts  and  bribes 
to  increase  business.  The  firm  agreed  to 
a $20,000  fine  and  a $720,000  settle- 
ment. 

Seagram’s,  Inc.  paid  a $1.27  million 
fine  in  September  1979  for  FAAA  viola- 
tions and  special  occupational  tax 
charges.  Seagrams  markets  Seagram’s  7 
Crown,  Seagram’s  VO,  Gin,  Keesler 
Blend,  Calvert  Extra,  W’olfschmidt  vod- 
ka, Ford  Calvert  Canadian,  Ronrico 
rum,  Crown  Royal,  Passport  Scotch, 
and  other  liquors. 

In  August  1980,  another  liquor  pro- 
ducer, Jacquins,  Inc.  paid  a $502,000 
fine  for  alleged  payoffs  to  Pennsylvania 
state  officials. 

The  Pittsburgh  Press  reported  that 
Brown  Forman  was  indicted  on  charges 
of  commercial  bribery  in  West  Virginia 
in  1978. 

Classiest  disco 

FRANKFURT,  WEST  GER- 
MANY— The  club  management 
here  regularly  transforms  the  Ter- 
race Club’s  Taunus  dining  rooming 
into  the  “classiest  disco  in  town,” 
according  to  club  officials. 

Every  Friday  night  150  square 
feet  of  carpet  are  rolled  up  to  expose 
a dance  floor,  lights  dim  and  dinner 
guests  and  others  are  enticed  into  an 
instant  disco  with  music  put  out  by 
the  club’s  own  dance  master.  There 
is  no  cover  charge  and  free  midnight 
snacks  are  provided. 


cording  to  the  instruction. 

MW'R  activity  communication  must 
put  forth  a favorable  image  and  be  lim- 
ited essentially  to  authorized  patrons, 
according  to  the  instructions.  MWR  ac- 
tivities may  advertise  in  media  dis- 
tributed primarily  to  authorized  patrons 
but  this  advertising  must  carry  a dis- 
claimer. Brand  names,  names  of  feature 
acts,  films,  and  prices  may  be  adver- 
tised, said  DoD. 


Package  store  robbed  at  gunpoint 
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Army  Host 


Procurement 


Several  ways  to  buy  LPs  and  tapes 


WASHINGTON  — Clubs  have 

several  sources  for  LPs  and  tapes  to 
meet  the  recorded  entertainment 
tastes  of  club  members  including  the 
Army  and  Air  Force  Exchange  Serv- 
ice, central  contracts  negotiated  by 
The  Adjutant  General’s  Office  and 
purchasing  through  commercial  dis- 
count record  shops  and  outlets. 

Brenda  Good  Miller  is  a nonap- 
propriated  fund  contracting  officer 
who  has  checked  into  sources  for 
records  and  negotiated  the  central 
NAF  contracts. 

She  said  that,  while  many  clubs 
have  an  arrangement  whereby  disc 
jockeys  bring  in  their  own  records 
and  equipment,  more  clubs  are 
building  recorded  entertainment  fa- 
cilities and  are  experiencing  consid- 
erable difficulty  (and  expense)  in 
keeping  their  record  and  tape  li- 
braries up-to-date. 

Purchasing  individual  records  can 
be  cumbersome  and  inconsistent. 
“A  club  can  often  get  a good  price 
on  a record  if  they  shop  the  sales 
downtown,”  remarked  Good 
Miller,  “but  there  are  administra- 
tive problems  with  accounting  for 
transactions  on  individual  records 
and  tapes  bought  at  local  shops.” 

USMA  ICM 

benefits 

contracts 

WASHINGTON— MAJ  Miles  M. 
Eberts,  U.S.  Military  Academy  In- 
stallation Club  Manager  now  offers 
customers  “substantial  savings”  by 
taking  advantage  of  central  con- 
tracts administered  by  the  NAF 
Central  Contracting  Office. 

Eberts  said  that  the  assistance  of 
John  Conlan  of  that  office  has 
helped  him  solve  difficult  contract 
matters  in  meat  delivery,  glassware 
purchasing  and  other  areas. 

The  Central  Contracting  Office 
has  negotiated  many  contracts  with 
suppliers  of  wine,  beer,  soft  drinks, 
meat  and  numerous  other  products 
used  by  club  and  other  MWR  activ- 
ity managers. 

Contact  HQDA(DAAG-CM), 
Alexandria,  Va.  22331  or  call 
AUTOVON  221-0757. 


The  same  administrative  difficulty 
applies  to  purchases  made  at  the 
PX,  but  records  and  tapes  bought 
there  are  normally  cheaper  than 
those  purchased  at  discount  record 
and  tape  shops. 

The  PX  sells  about  $60  million 
worth  of  records  and  tapes  annual- 
ly, Good  Miller  said.  Discounts  at 
the  PX  average  about  30  percent  off 
of  the  manufacturers  suggested  re- 
tail list  price  with  a $8.95  LP  selling 
for  $5.95.  This  includes  a 20  to  30 
percent  AAFES  mark-up.  All  PX 
records  are  kept  up-to-date  through 
a high-speed  central  distribution 
system  originating  in  the  AAFES 
record  outlet  in  Atlanta. 

Centralized  Contracts 
inexpensive,  easy  to  use 

There  are  Centralized  NAF  Con- 
tracts with  three  record  and  tape  dis- 
tribution firms.  One  is  Hone’s  One 
Stop  Record  Distributor,  217  Bronx 
Terminal  Market,  Bronx,  NY 
10451.  This  contract  offers  35-40 
percent  discount  off  list,  prompt 
payment  discounts,  volume  dis- 
counts and  10  day  APO  delivery 

Glad  you  asked 

What  is  the  threshold  for  command 
approval  of  NAF  purchasing? 

$2,500  for  supplies  and  services, 
$2,000  for  construction.  Unlimited  for 
resale  items,  consumables,  and  orders 
placed  against  existing  contracts  such  as 
those  administered  by  the  HQDA, 
TAGO,  Central  NAF  Contracting  Of- 
fice. This  policy  is  included  in  AR  230-1 
and  takes  precedence  over  the  outdated 
DA  PAM  27-154  which  is  being  re- 
placed. The  new  pamphlet  is  in  final  re- 
view and  when  published  will  raise  the 
NAF  custodian/contracting  officer  ob- 
ligation authority  to  $5,000  for  sup- 
plies. 

Most  NAF  requirements,  including 
club  needs,  can  be  filled  by  placing 
orders  against  existing  Army,  Air  Force 
or  GSA  agreements.  The  $2,500  ceiling 
for  supplies  is  waived  when  NAF  con- 
tracting officers  place  orders  against 
these  contracts.  Advance  planning  for 
high  value  items  will  give  the  installa- 
tion purchasing  office  or  the  HQDA, 
TAGO,  Central  NAF  Contracting  Of- 
fice sufficient  time  to  respond  to  indi- 
vidual requirements  not  covered  by 


time.  They  also  offer  small  starter 
packages  of  a wide  selection  as  well 
as  a list  of  singles  and  LP’s  available 
for  individual  selection. 

The  second  contract  is  with  J & R 
Music  World,  Export  Division,  23 
Park  Row,  New  York,  NY  10038. 
30  percent  off  of  list  price  as  well  as 
prompt  payment  and  volume  dis- 
counts apply  to  their  list  of  singles 
and  LP’s. 

The  third  contract  is  for  a sub- 
scription service  with  clubs  able  to 
get  520  singles  (45s)  for  $388.00  dur- 
ing the  year  or  about  75  cents  each. 
A disco  starter  package  is  also  avail- 
able which  provides  90  LPs  and  20 
12-inch  singles  for  75  cents  per  sin- 
gle and  $3.94  per  LP.  These  services 
are  available  from  Music  In  The 
Air,  Division  of  Billboard  Pub., 
Inc.,  2160  Patterson  Street,  Cincin- 
nati, OH  45214. 

Brenda  Good  Miller  says  these 
Centralized  Contracts  provide  a 
good  selection  and  are  administra- 
tively easier  to  use  than  by  purchas- 
ing through  local  record  stores  and 
the  PX. 

Interested  managers  can  contact 
her  at  AV  221-0757  or  (202)  325- 
0757  or  write  to  the  Central  NAF 
Contracting  Office,  HQDA, 
(DAAG-CM),  Alexandria,  Va. 
22331. 


existing  contracts. 

A central  NAF  contracting  office  pur- 
chasing on  behalf  of  all  NAF  custodians 
at  the  installation  may  be  established 
but  the  same  limits  apply  to  these  offices 
unless  the  NAF  contract  is  awarded  by 
an  appropriated  fund  contracting  of- 
ficer. 

Fun-injected  club 

FORT  WAINWRIGHT,  AK— The 

McKinley  House  NCO/enlisted  Club 
has  expanded  entertainment  with  the 
addition  of  disco  and  country  and  west- 
ern entertainment.  Managers  say  that 
the  expanded  entertainment  is  part  of  an 
overall  program  to  improve  the  club. 

Won’t  support 
meat  labeling  act 

WASHINGTON — The  Department  of 
Agriculture  will  not  support  pending 
legislation  that  will  require  that  the  pres- 
ence of  imported  meat  be  identified  on 
the  labels  of  products,  including  food 
sold  in  restaurants.  The  Agriculture  De- 
partment cited  increased  costs  to  con- 
sumers and  limited  protection  for  meat 
buyers. 
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A Personnel 

Model  CM  job  descriptions  issued 


WASHINGTON— Model  job  descrip- 
tions for  civilian  club  managers  were  re- 
leased June  24  by  the  Office  of  the  Dep- 
uty Chief  of  Staff  for  Personnel. 

The  job  descriptions  were  developed 
to  eliminate  inconsistencies  in  the  grad- 
ing of  club  management  personnel,  ac- 
cording to  officials  at  the  Club  and 
Community  Activities  Management  Di- 
rectorate, TAGO.  Evaluation  criteria 
were  also  published. 

There  are  eight  descriptions  with  an- 
nual sales  volume  and  size  of  the  work- 
force important  elements  considered  in 
determining  the  grade  of  the  club  man- 
Grade  Title 

GS-7  Annex  Manager 

GS-9  Annex  Manager 

GS-9  Branch  Manager 

GS-11  Branch  Manager 

GS-12  Branch  Manager 

GS-U  Installation 

club  manager 
GS-12  ICM 

GS-13  ICM 

Civilian  personnel  offices  will  have 
primary  responsibility  for  grading  jobs. 
Questions  regarding  the  grading  process 


agement  position,  officials  said. 

Sales  volume  will  be  based  on  average 
monthly  revenue  in  1981  dollars.  De- 
partment of  the  Army  will  periodically 
adjust  the  dollar  amounts. 

The  number  of  employees  will  be  de- 
termined by  the  number  of  full-time, 
part-time  and  intermittent  employees 
with  part-time  and  intermittent  em- 
ployees counting  as  one-half  a full-time 
employee.  Employee  count  will  be  an 
average  over  the  past  26  consecutive  pay 
periods. 

Job  grades  will  approximately  be 
computed  as  follows: 


Sales  volume 

Employees 

($  thousands) 
10-25 

3-10 

40-70 

15-30 

20-45 

7-15 

60-100 

35-65 

140-up 

75-up 

45-85 

30-45 

100-170 

55-85 

200-up 

100-up 

should  be  addressed  to  the  civilian 

sonnel  office,  the  major  command  < 

Department  of  the  Army. 

OOJ  30  & 40  overseas  tour  extention  incentive 


WASHINGTON— E-6s  and  E-7s  with 
the  military  occupational  speciality 
OOJ,  Club  Manager,  are  now  eligible  to 
receive  incentives  for  overseas  tour  ex- 
tensions. 

The  eligibility  was  announced  by 
MILPO  Message  82-8  (DTG  051700Z 
Oct  81),  and  is  a change  to  DA  Circular 
614-81-1  August  81. 

OOJs  wishing  to  extend  can  choose 
from  these  inventives: 

• $50  extra  special  pay  per  month. 

• 30  days  rest  and  recuperative  leave 
exclusive  of  regular  leave  authorization. 

• 15  days  rest  and  recuperative  leave 


in  the  United  States  with  free  round-trip 
air  transportation  to  the  nearest  port  in 
CONUS. 

The  normal  tour  of  duty  in  US  Army, 
Europe,  Alaska,  and  Panama  is  three 
years  and  one  year  in  Korea. 

MILPERCEN  officials  say  they  re- 
serve the  right  to  not  favorably  consider 
overseas  tour  extensions  if  the  soldier 
has  more  than  five  years  of  continuous 
service  in  long-tour  areas  or  three  years 
service  in  short  tour  areas. 

Contract  your  military  personnel  of- 
fice. 


Personnel  policy  changes 


WASHINGTON— Change  2,  AR 
230-2,  with  an  effective  date  of  July  1, 
1981  contains  many  changes  in  NAF 
personnel  policy. 

• A temporary  full  or  part  time  posi- 
tion may  be  established  for  one  year  or 
less. 

• A NAF  employee  may  be  assigned 
as  the  supervisor  of  appropriated  fund 
employees  and  military  personnel. 

• Details  to  higher  graded  positions 
may  not  exceed  60  days.  An  employee  is 
entitled  to  retroactive  pay  beginning 
with  the  61st  day. 

• Enlisted  personnel  who  are  assigned 


to  a NAF  activity  as  their  prime  military 
duty  may  be  employed  by  that  NAF  ac- 
tivity after  duty  hours.  When  working 
in  clubs,  AR  230-60  limits  the  number 
of  these  hours  to  24.  Written  approval  is 
required  by  the  ICM.  Competitive  pro- 
cedures will  be  used.  Positions  will  be 
classified  by  the  civilian  personnel  of- 
fice. 

• All  members  of  the  uniformed  serv- 
ices who  retired  after  January  11  1979 
are  subject  to  a ceiling  on  combined  to- 
tal of  earnings  and  retired  pay.  All  re- 
tired regular  military  are  already  subject 
to  Dual  Compensation. 


50%  of  43s  AG 

WASHINGTON— Fifty  percent  of  of- 
ficers holding  the  specialty  code  43, 
Community  Activities  Management,  are 
Adjutant  General  Corps  officers,  ac- 
cording to  officials  at  MILPERCEN’s 
Club  Management  Section. 

MAJ  Robert  Shooner,  Section  Chief, 
said  that  all  lieutenants  and  most  cap- 
tains working  in  the  43  speciality  are  AG 
officers. 

Combat  Arms  officers  comprise  28 
percent  of  SC  43  officers  with  14.5  per- 
cent of  these  being  Infantry.  Quarter- 
master comprises  19.1  percent  of  SC  43 
officers  and  2.6  percent  are  in  the  Com- 
bat Support  Arms. 

Most  officers  from  other  than  AG 
branch  enter  the  Community  Activities 
Management  Speciality  prior  to  their 
eighth  year  of  service  when 
MILPERCEN  asks  them  to  elect  a sec- 
ond specialty.  These  requests  are  paired 
with  Army  needs  and  most  receive  one 
of  their  four  choices. 

Officers  in  year  group  75  should  re- 
ceive their  second  speciality  election  let- 
ter by  mid-November  1981.  Officers  in 
year  group  75  not  receiving  this  letter 
should  contact  their  professional  devel- 
opment officer  in  MILPERCEN.  AG 
Branch  officers  would  contact  MAJ 
Dick  Buehler,  HQ  MILPERCEN, 
ATTN:  DAPC-OPG-D,  200  Stovall 
St.,  Alexandria,  VA  22332. 

Melton  ARCOM 

HONOLULU— SFC  Dan  Melton,  for- 
mer Hale  Koa  Hotel  beverage  manager 
has  been  awarded  the  Army  Com- 
mendation Medal  with  First  Oak  Leaf 
Cluster  for  meritorious  service  as  Of- 
ficers’ Club  Manager,  Taegu,  Korea 
from  June  1979  to  June  1980. 

As  beverage  manager  for  the  Hale 
Koa,  SFC  Melton  was  in  charge  of  the 
Hale  Koa’s  several  lounges  and  coordi- 
nated beverage  requirements  for  all  pri- 
vate and  special  party  events  held  at  the 
Hotel. 


• Enrollment  in  the  Referral  Program 
for  NAF  employees  who  are  eligible  for 
UA-9  and  above  positions  is  mandatory 
Army-wide. 

• Retired  military  in  grade  0-4  or 
above  are  not  entitled  to  veteran’s  pref- 
erence. 

• Administrative  work  week  for  all 
activities  paid  from  the  Centralized  Pay- 
roll Office  is  0001  hours  Thursday 
through  2400  hours  Wednesday. 

• Performance  ratings,  duty  hours, 
holidays  and  other  subjects  are  also  in- 
cluded in  the  regulation  change. 

Courtesy  Military  District  of  Washington 
NA  F Newsletter. 
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Initial  assignments 


Grade/Name 

Location 

Arrival 

Month 

SP5 

Johnny  Barney 

Aberdeen  Proving  Ground 

Oct  81 

SSG 

David  Boomhower 

Berlin 

Oct  81 

SSG 

Clarence  Coskrey 

TACOM 

Oct  81 

SFC 

Raft  Ingram 

Europe 

Oct  81 

SP5 

Terrence  McAuliffe 

Europe 

Oct  81 

SFC 

George  Miller 

Europe 

Oct  81 

SFC 

Walter  Murry 

Europe 

Oct  81 

SP5 

Debra  Persall 

Europe 

Oct  81 

SSG 

Jerry  Reynolds 

Europe 

Oct  81 

SSG 

Jerry  Rollins 

Europe 

Oct  81 

SSG 

Roman  Trice 

Europe 

Oct  81 

SP5 

Dwight  Byrd 

Giessen 

Jan  82 

SP5 

Michael  Cooper 

Heidelberg 

Jan  82 

SFC 

Robert  Ketch 

Pirmasens 

Jan  82 

SSG 

James  Pearson 

Aschaffenburg 

Jan  82 

SSG 

Danny  Sanders 

Kaiserslautern 

Jan  82 

SSG 

Harold  Simon 

Europe 

Jan  82 

SSG 

Donald  Stoops 

Natick  Labs 

Jan  82 

SSG 

Loretta  Tillman 

7th  ATC 

Jan  82 

SP5 

Janice  Walters 

Fort  Eustis 

Jan  82 

SFC 

Robert  West 

Heidelberg 

Jan  82 

Reassignments 
SSG(P)  George  Cherry 

Fort  Eustis 

Sep  81 

MSG 

Jerald  Cuff 

Fort  Lee 

Sep  81 

MSG 

Jimmy  Stewart 

Fort  McClellan 

Sep  81 

MSG 

Anibal  Velez-Castillo 

Fort  Rucker 

Sep  81 

SSG(P) 

Hans  Underwood 

Fort  Lewis 

Sep  81 

MSG 

Walter  Mattox 

Fort  Benning 

Oct  81 

SFC 

Gilberto  Garcia 

Fort  Lee 

Oct  81 

MSG 

Lee  Ferguson 

Fort  Hood 

Oct  81 

SFC 

Julius  Perry 

Fort  Indiantown  Gap 

Oct  81 

SSG 

Sidney  Reynolds 

Fort  McCoy 

Oct  81 

SSG 

Robert  Saxton 

Selfridge 

Oct  81 

SFC 

Leonard  Farano 

Yongsan,  Korea 

Oct  81 

SFC 

William  Hetzer 

Fort  Leavenworth 

Nov  81 

SFC 

Marcus  Perez 

Fort  Monroe 

Nov  81 

MSG 

Jerry  Dailey 

Fort  Sill 

Nov  81 

SSG 

Cyrus  Westbrook 

Fort  Sill 

Nov  81 

SFC 

Larry  Justus 

Fort  Sheridan 

Nov  81 

SFC 

Barry  Ricketts 

Yongsan,  Korea 

Nov  81 

SFC 

Herrod  Campbell 

Yongsan,  Korea 

Nov  81 

SFC 

Delano  Tarver 

Yongsan,  Korea 

Nov  81 

SFC(P) 

James  Webb 

Korea 

Nov  81 

SFC 

James  Hartman 

Korea 

Nov  81 

SFC 

Richard  Maes 

Fort  Monmouth 

Dec  81 

SFC 

James  Noel 

Redstone  Arsenal 

Dec  81 

SSG 

Kendra)  Tenette 

Seneca  Army  Depot 

Dec  81 

SSG 

Jerry  Watson 

Anniston  Army  Depot 

Dec  81 

SFC 

Ramon  Gomez 

Fort  Bliss 

Dec  81 

SFC 

Frank  Wilkins 

Vint  Hill  Farms  Station 

Dec  81 

MSG 

Donald  Muircroft 

Korea 

Dec  81 

SFC 

Hugh  Crawford 

Yuma  Proving  Ground 

Jan  82 

SFC 

Joaquin  Crisostomo 

Hawaii 

Jan  82 

SP5(P) 

Vickey  Wright 

Vint  Hill  Farms  Station 

Jan  82 

SFC 

Ruston  Thompson 

Taegu 

Jan  82 

SFC 

Frank  Foster 

Camp  Humphreys,  Korea 

Jan  82 

MSG 

Carl  Brumbaugh 

Europe 

Jan  82 

SFC 

Daniel  Driscoll 

Europe 

Jan  82 

MSG 

Thomas  Knipper 

Fort  Hood 

Jan  82 

MSG 

Jerell  Durrance 

SGM  Academy 

Jan  82 

SFC 

Bernard  Hayes 

Fort  Carson 

Feb  82 

SFC 

Timothy  Gaines 

Fort  Sam  Houston 

Mar  82 

SSG  Hiram  Rios 

Warrant  Officers 

Walter  Reed  Army 
Medical  Center 

Feb  82 

WOl 

Larry  Buck 

Fort  Irwin 

Oct  81 

WOl 

Earl  Lee 

Fort  Campbell 

Dec  81 

CW2 

Robert  Linardo 

CCAMD,  TAGO 

Sep  81 

CW3 

Richard  Gorman 

CCAMDERO,  TAGO 

Sep  81 

CW3 

James  Glover 

Saudi  Arabia 

Nov  81 

CW3  Ron  Given 
Officers 

Fort  Sam  Houston 

Feb  82 

1LT 

Mary  White 

Fort  Monroe 

Sep  81 

2LT 

William  Davis 

Korea 

Oct  81 

2LT 

Randall  Pendland 

Fort  Hood 

Oct  81 

2LT 

Deborah  Gross 

Fort  Bragg 

Oct  81 

2LT 

Bernard  Yannetti 

Alaska 

Oct  81 

2LT 

Dennis  Smalley 

Yuma  Proving  Ground 

Oct  81 

2LT 

Robert  Cudd 

Korea 

Oct  81 

2LT 

David  Bell 

Fort  McPherson 

Jan  82 

2LT 

Brian  Hewitt 

Fort  Ord 

Mar  82 

2LT 

Audry  Johnson 

Fort  Devens 

Mar  82 

CPT 

Eddie  Lancaster 

Fort  Huachuca 

Sep  81 

CPT 

Troy  Gilleland 

Fort  Stewart 

Sep  81 

CPT 

Walter  Zaremski 

Korea 

Oct  81 

CPT 

Grant  Dewey 

Korea 

Oct  81 

CPT 

David  Russo 

Korea 

Oct  81 

CPT 

Michael  Dawkins 

Korea 

Oct  81 

CPT 

James  Chaffin 

Korea 

Oct  81 

CPT 

Don  Uyeno 

Fort  Polk 

Nov  81 

CPT 

James  Stephens 

Europe 

Jan  82 

CPT 

Mark  Mochow 

Panama 

Jan  82 

CPT 

Mark  Lydon 

Europe 

Jan  82 

CPT 

Carl  Calhoun 

Europe 

Jan  82 

CPT 

Edward  Gonzalez 

Fort  Sill 

Jan  82 

CPT 

Garland  Zeiher 

Korea 

Feb  82 

CPT 

Ken  Williams 

Korea 

Jun  82 

MAJ 

Victor  Arndt 

Baumholder 

Sep  81 

MAJ 

Wayne  Fitzgerald 

Taegu 

Sep  81 

MAJ 

William  Haller 

Ansback 

Sep  81 

MAJ 

Lee  Beys 

Fort  Sheridan 

Oct  81 

MAJ 

Michael  McCormick 

7th  ATC 

Mar  82 

MAJ 

Joseph  Rallo 

Nuernburg 

Mar  82 

MAJ 

William  Henderson 

Fort  Ord 

Mar  82 

MAJ 

Nick  Turner 

Fort  Bliss 

Jun  82 

LTC 

Dean  Frost 

Fort  Lewis 

Sep  81 

LTC 

Johnnie  Murphy 

Fort  Hood 

Nov  81 

21  43s  selected  for  major 


WASHINGTON — Twenty-one  captains 
holding  the  specialty  code  43  Commu- 
nity Activities  Management  were  se- 
lected for  major,  reports  MILPERCEN 
Oct.  15. 

25  were  considered  for  the  first  time 
of  which  19  were  selected  or  76  percent 
compared  to  the  overall  Army  average 
of  80  percent.  Two  of  nine  or  22  percent 
previously  considered  were  picked  up  on 
the  list  while  the  Army  average  was  31.8 
percent. 

The  overall  1981  selection  rate  for  43s 
was  61.7  percent  (Army  average  65.8 
percent);  in  1980  the  SC  43  rate  was  46 
percent  (Army  average  61.4  percent); 
and  in  1979  53  percent  compared  to  the 


Army  average  of  60.2  percent.  The  se- 
lection rate  for  SC  43s  has  improved 
and  this  year  was  better  than  many 
Army  specialities  including  SC  42,  Per- 
sonnel Administration. 


Wayne  Albert 
Judith  Casey 
Stephen  Cordes 
Richard  Demoya 
John  Giles 
Thomas  Hawley 
Bobby  Humberson 
John  Jefferis 
Donald  Kenworthy 
William  Kirby 
Richard  Kubiak 


William  Lindsey 
Barry  Lumpkin 
Robert  Mathews 
George  McNamara 
Ron  Parker 
Kenneth  Rose 
David  Teichman 
Robert  Tekell 
Neil  Yawns 
Walter  Zarenski 


OOJ  promo 
scores  lowered 

WASHINGTON— MILPERCEN  has 
announced  the  lowering  of  promotion 
cutoff  scores  for  Military  Occupational 
Specialty  OOJ,  Club  Management  for 
promotion  to  E-6. 

The  score  was  lowered  from  886  to 
550  on  Nov.  1,  1981.  It  was  raised  to 
886  from  550  in  August  but  has  again 
been  lowered  to  550.  E-5s  with  MOS 
OOJ  should  look  into  this  promotion 
opportunity. 

There  are  several  E-5s  who  meet  all 
MOS  OOJ  promotion  requirements  but 
are  considered  qualified  for  promoton 
in  their  prevous  MOS. 

Affected  OOJs  should  contact  their 
MILPO  immediately. 
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Construction 

TAGOIengineer  agreement  to 
ensure  MWR  project  execution 


WASHINGTON— Project  execution 
should  accelerate  now  that  The  Ad- 
jutant General’s  Office  and  the  Army 
Corps  of  Engineers  have  agreed  to  re- 
vised procedures  employed  when  the 
engineers  use  nonappropriated  funds  to 
contract  for  building  or  improving 
morale,  welfare  and  recreation  facili- 
ties. 

The  construction  procedures  will  re- 
duce the  time  needed  to  execute  and 
complete  projects  and  administer  con- 
tracts that  cannot  be  handled  by  the 
TAGO  Central  NAF  Contracting  Office 
due  to  workload. 

The  MWR  NAF  construction  pro- 
gram was  given  new  impetus  as  a result 
of  decisions  made  at  the  MWR  Review 
Committee  meeting  held  Oct.  1-5  where 


approval  was  given  to  proceed  with  S36 
million  in  club  projects  and  $13  million 
in  morale  support  projects  in  Fiscal 
Year  1982  alone  (see  related  articles  in 
this  issue). 

An  Oct.  13  Memorandum  of  Agree- 
ment replaced  an  outdated  agreement 
signed  in  1977. 

TAGO  officials  say  the  agreement 
lays  out  the  “ground  rules”  for  NAF 
construction  by  the  engineers  and 
should  make  the  system  more  effective 
and  responsive.  Under  the  previous 
agreement,  some  projects  had  to  be  de- 
ferred until  the  Central  NAF  Contract- 
ing Office  could  handle  them. 

TAGO  officials  estimate  that  as  many 
as  50  percent  of  these  projects  could  be 
handled  by  the  engineers. 


The  agreement  allows  the  engineers  to 
employ  four  basic  construction  proce- 
dures which  include:  two-step  design 
and  construction,  design  services  only 
and  construction  services  only.  It  also 
includes  one-step  design  and  construc- 
tion procedures  which  are  faster  than 
conventional  methods. 

Budgetory  guidelines  for  the  cost  of 
engineering  services  rendered  by  the 
Corps  of  Engineers  are  outlined  in  the 
agreement. 

The  agreement  also  provides  for: 

• Payment  to  contractors  made  as 
costs  are  actually  incurred,  allowing  in- 
terest earnings  on  construction  money 
until  it  is  required  to  be  paid  to  the  con- 
tractor. 

• Representation  of  TAGO  at  all 
Corps  of  Engineer  evaluation  and  selec- 
tion boards  relating  to  NAF  construc- 
tion. 

• TAGO  issues  NAF  contracting  of- 
ficer authority  to  Corps  of  Engineer  dis- 
trict and  division  contracting  officers. 


TT 
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Bavarian  American 
facelift 


byJohnSavard 

NUERNBERG,  WEST  GERMANY— Scaffolding 
covers  the  sandstone  walls  of  Nuernberg’s  Bavarian 
American  Hotel. 

Services  and  the  Hotel  facility  itself  deteriorated  in 
the  1970’s  and  it  was  reportedly  plagued  by  graffitti 
and  prostitutes. 

The  facelift  is  only  part  of  a total  rejuvenation. 

Joseph  L.  Garma,  is  Hotel  Manager  and  was  for- 
merly with  the  Club  and  Community  Activities  Man- 
agement Directorate,  European  Regional  Office. 

Garma  and  his  staff  are  working  hard  to  make  the 
Hotel  competitive  with  other  hotels  in  Nuernberg. 
Improvements  include  new  furniture,  carpeting, 
laundry  and  TV  rooms  on  each  floor  of  the  140-room 
hotel. 

A restaurant  opened  in  June  offering  more  moder- 
ately priced  food.  “We’ve  put  the  entire  hotel  staff 
on  a training  program  to  give  better  service  to  our 
guests,’’  Garma  said.  “Before,  this  hotel  was  run  for 
the  convenience  of  the  workers,  not  the  guests,”  he 
added. 

The  hotel  staff  was  cut  from  80  to  60.  Some  work- 
ers were  fired  for  drinking  on  the  job  and  a bartender 
was  jailed  for  selling  drugs.  Security  has  been  tight- 
ened. 

The  Hotel  has  asked  for  a $2  million  loan  to  speed 
improvements  but  for  now,  Garma  hopes  to  improve 
services  with  money  from  profits. 

Adapted  from  Hotel  and  its  reputation  renovated  by 
John  Savard,  Nuernberg  Bureau  Chief  of  The  Stars  and 
Stripes,  Europe. 

S & S photo  bv  Savard 
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Improved  earnings  help  change  image 

Clubs  are  getting  face-lifts 


by  Bob  Hoyer 

BERCHTESGADEN,  WEST  GER- 
MANY— Bolstered  by  improved 
earnings,  military  clubs  in  Europe 
are  staging  a comeback. 

Multimillion-dollar  projects  now 
funded  call  for  new  and  improved 
facilities  in  club  systems  that  were  in 
financial  distress  until  a few  years 
ago. 

Topping  an  Army  program  that 
has  brought  a 20-fold  increase  in 
capital  expansion  for  clubs  in  four 
years  are  new  community  clubs  at 
Mainz,  Fulda  and  Kaiserslautern  in 
Germany.  Each  project  will  cost 
about  $3  million  in  nonappropriated 
money.  Ground  is  to  be  broken  for 
the  Mainz  facility  in  the  fall. 

As  a result  of  planned  new  clubs 
and  face-lifts  of  existing  facilities, 
club  services  are  expected  to  im- 
prove throughout  the  decade. 

But  changing  the  image  of  clubs 
from  the  free-wheeling  days  of  easy 
slot  machine  revenue  and  cheap 
food  and  drinks  to  the  strict  and 
stringent  controls  that  were  ordered 
in  the  early  1970s  hasn’t  been  easy. 

In  the  wake  of  club  scandals, 
which  surfaced  in  the  late  1960s  in 
Vietnam,  slot  machines  were  or- 
dered out  of  Army  and  Air  Force 
clubs  in  1972.  Under  tight  controls, 
slot  machines  now  are  being  tested 
at  selected  USAREUR  and  USAFE 
clubs.  Although  a full-scale  return 
of  slots  to  European  clubs  is  possi- 
ble, clubs  have  learned  to  live  with- 
out revenue  from  the  machines  on  a 
rebuilt  financial  structure. 

Along  with  the  loss  of  earnings 
from  slots,  clubs  have  had  to  con- 
tend with  rising  inflation  and  dollar 
weakness  for  most  of  the  last  dec- 
ade. 

Now,  after  several  years  of  ad- 
ministrative tuning,  Army  and  Air 
Force  officials  hope  they  are  on  the 
road  to  more  stable  and  profitable 
clubs. 

Improved  management  is  credited 
for  the  turnabout. 

Third  annual  workshop 

Management’s  role  in  club  rejuve- 
nation was  stressed  here  at  the  third 
annual  workshop  of  the  Army’s 
European  Regional  Office,  Club 
and  Community  Activities  Manage- 
ment Directorate. 


More  than  200  club  managers  (25 
of  them  guests  from  US  Air  Force, 
Europe)  participated  in  the  seminar 
that  focused  on  the  rule  of  market- 
ing in  successful  club  operations. 

In  stressing  the  need  for  contin- 
ually upgrading  management,  COL 
Lee  C.  Dickson,  Director  of  Army 
Club  and  Community  Activities 
Management  pointed  out  that  the 
Army  now  accepts  just  34  percent  of 
those  who  apply  for  club  manage- 
ment training. 

This  is  a marked  departure  from 
the  past  when  “cronyism”  meant 
more  than  ability  in  the  haphazard 
selection  of  Army  club  managers, 
club  officials  said. 

“Right  or  wrong,  club  manage- 
ment people  in  the  past  used  slot 
machine  revenue  for  cheap  food  and 
drinks  and  did  not  set  aside  money 
for  capital  expansion,”  Dickson 
said. 

“Army  clubs  now  are  being  asked 
to  look  at  capital  expenditure  needs 
for  the  next  five  years.  Clubs  need 
to  take  a look  at  what  their  in- 
creased revenues  should  be  to  fi- 
nance capital  expenditures.” 

To  help  prepare  managers  for 
their  new  responsibilities,  the  Army 
has  expanded  its  club  management 
course  from  seven  to  nine  weeks  and 
put  new  emphasis  on  its  executive 
club  management  course  for  man- 
agers who  have  been  successful  for 
three  or  more  years. 

Dickson  is  pleased  at  the  way 
managers  have  taken  to  their  new 
responsibility. 

In  1975  the  managers  started  to 
become  professional,”  Dickson 
said.  “Now  they  are  getting  a 
handle  on  food  costs,  are  improving 
the  scheduling  of  labor  and  cutting 
back  on  waste.” 

Sales  have  been  steadily  upbeat 
for  both  USAREUR  and  USAFE. 

LTC  Richard  Ross,  former  chief 
of  the  Army’s  European  regional 
club  office,  pointed  out  that  for  the 
1980  fiscal  year  USAREUR  club 
sales  were  in  excess  of  $65  million, 
up  from  $58  million  the  previous 
year.  During  the  first  six  months  of 
fiscal  1981,  more  than  90  percent  of 
USAREUR  clubs  operated  at  a 
profit. 


Ross  underscored  the  20-fold 
spurt  in  capital  spending  for 
USAREUR  clubs  in  just  four  years. 

In  the  1978  fiscal  year  less  than  $1 
million  was  spent  on  capital  im- 
provements for  USAREUR  clubs. 
In  1979  the  figures  increased  to  $2.7 
million.  It  was  $7.8  million  in  1980 
and  to  date  in  the  current  fiscal  year 
it  is  $11  million,  with  another  $9 
million  pending  before  the  end  of 
the  year. 

Long  overdue 

Ross  regards  the  capital  expendi- 
tures as  a catch-up  program  that 
was  long  overdue. 

“We  don’t  have  new  bases  in 
Europe.  We’ve  had  clubs  in  old 
motor  stables,  converted  horse 
barns,  in  the  most  unlikely  config- 
urations,” he  said. 

Ross  is  particularly  pleased  with 
the  nonappropriated  funding  of 
projects  that  will  provide  Mainz, 
Fulda  and  Kaiserslautern  with  new 
community  clubs,  each  to  be  func- 
tionally designed  with  cost-efficient 
common  kitchens  serving  two  or 
more  lounges  for  different  ranks  of 
members. 

Eugene  Haddox,  manager  of  the 
combined  club  in  Garlstadt,  Ger- 
many, said  the  common  kitchen  re- 
sulted in  a 60  percent  saving  in  per- 
sonnel costs. 

In  keeping  with  the  forecast  on 
capital  expenditures,  additional  re- 
habilitation and  new  club  projects 
totaling  $57  million  are  projected 
for  USAREUR  clubs  during  the 
next  five  years. 

Four  new  clubs 

Four  of  the  remaining  26  are  to  be 
new  clubs,  three  of  which  will  be 
built  by  nonappropriated  funds 
totaling  more  than  $7.8  million. 

With  all  the  emphasis  on  im- 
provements, club  managers  point 
out  there  is  more  to  clubs  than  new 
and  renovated  facilities. 

Once  almost  free  of  regulations, 
clubs  now  are  asked  to: 

• Satisfy  drug  and  alcohol  regula- 
tions; 

• Meet  equal  opportunity  require- 
ments in  hiring; 

• Accurately  forecast  future 
needs; 

• Offer  patrons  a mix  of  club  ac- 
tivities that  reflect  the  desires  of  the 
community  population; 

• Show  a profit  and 

• Satisfy  the  community  com- 
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mander. 

To  help  achieve  these  ends,  both 
the  Army  and  Air  Force  provide 
guidance  from  teams  of  profession- 
als. 

But  even  with  this  help,  the  meet- 
ing of  these  demands  often  is  singled 
out  as  the  main  reason  for  the  high 
attrition  rate  of  club  managers. 

SGM  Tibor  Waldner,  a veteran 
club  man  now  with  the  Giessen  club 
system,  pointed  out  that  clubs  in 
some  instances  are  not  providing  the 
kind  of  entertainment  that  younger 
members  desire. 

“Officer  clubs  have  the  most  at- 

First  of  five  “unit 

FORT  CARSON,  CO— A $550,000 
enlisted  club  opened  here  on  April  7 
as  part  of  a post-wide  program  to 
upgrade  or  replace  all  NCO  and  en- 
listed clubs  serving  the  4th  Infantry 
Division  (Mechanized). 

The  new  “Wrangler”  Club  is 
small  by  club  standards,  about 
6,000  square  feet.  But  it  was  de- 
signed that  way — to  serve  within 
walking  distance  of  a brigade-size 
unit,  the  Division  Support  Com- 
mand. Carson  managers  are  work- 
ing with  the  Club  and  Community 
Activities  Management  Directorate, 
TAGO  in  building  four  more  similar 
facilities  near  major  Carson  troop 
units. 

A CCAMD,  TAGO  turnkey  proj- 
ect, the  club  features  a disco  pack- 
age, computerized  bar  and  stage  for 
entertaining  young  soldiers  and 
their  guests. 


tractive  facilities,  but  as  far  as  par- 
ticipation is  concerned,  they  are  the 
worst,”  Waldner  said. 

“I  believe  that  in  many  cases  a 
less  conservative  atmosphere  would 
bring  young  people  to  these  clubs.” 
Self-supporting 

In  Waldner’s  view,  each  club 
ought  to  be  self-supporting  within 
its  four  walls. 

The  high  turnover  of  personnel, 
necessitating  constant  training,  is  a 
problem  that  is  not  likely  to  be  soon 
corrected. 

MAJ  Terry  Custer,  area  club 
manager  in  Geissen,  reports  60  to  70 

’ clubs  opens 

The  club’s  manager,  SFC  Leon- 
ard Farano,  features  entertainment 
nightly  and  reports  people  lining  up 
on  weekends.  NCO  branch  manager 
Nelson  Miles  is  pleased  with  the  new 
club  and  the  unit  size  concept.  “I 
can’t  wait  to  put  more  up,”  he  re- 
marked, referring  to  the  impending 
replacement  of  two  wooden  struc- 
tures on  post.  He  said  the  club’s 
$37,000  automated  bar  is  capable  of 
programming  1,200  different  drinks 
and  has  reduced  bar  cost  of  goods 
from  27.8  percent  to  24.1  after  only 
one  month  of  operation.  Business  is 
so  good,  he  hopes  to  increase  the 
capacity  of  the  automated  system. 

Miles  also  reports  that  the  new 
club  has  been  treated  well  by 
patrons  who  know  it’s  their  club 
and  do  not  vandalize  it  as  in  the  club 
which  it  replaced.  “We  don’t  have 
nearly  as  many  problems  now  as  we 


The  recently  built  Wrangler  Club  is  one  of  four 
“unit”  clubs  to  be  built  at  Fort  Carson  using  the 
CCAMD,  TAGO  turnkey  construction  concept. 


personnel  actions  a week;  M.Sgt. 
Edwin  Ramseyer,  a branch  manager 
in  Kaiserslautern,  reports  a similar 
turnover. 

Along  with  everything  else,  clubs 
must  cope  with  such  uncertain  eco- 
nomic factors  as  currency  exchange 
and  inflation. 

Army  and  Air  Force  club  officials 
now  are  discussing  the  possibility  of 
holding  a joint  workshop  for 
USAREUR  and  USAFE  club  man- 
agers next  year. 

Hoyer  is  Projects  Editor  of  the  Stars 
and  Stripes,  Europe. 


did  in  the  past.  The  troops  really 
take  care  of  the  place.” 

The  Fort  Carson  NCO  Club 
Branch  is  one  of  the  Army’s  largest 
with  fiscal  1981  sales  projected  at 
over  $2.5  million,  a $500,000  in- 
crease over  1980. 


Phantom 
gives  Lee  clubs 
top  rating 

FORT  LEE,  VA— The  Phantom  has 
struck  again — this  time  at  the  Fort  Lee 
Officers’  and  NCO  Clubs,  and  has 
walked  away  with  a good  impression. 

The  Ghost  of  Duncan  Hines  regularly 
visits  clubs,  dining  halls  and  other  on- 
post  eateries  to  critique  food  and  bever- 
age operations. 

The  critiques  are  published  in  the  in- 
stallation newspaper.  While  the  phan- 
tom normally  gives  three  forks  for  the 
highest  rating,  the  officers’  club  re- 
ceived four  forks  for  food  and  five  for 
service  citing  a first-class  experience  at  a 
Beef  and  Burgundy  night  with  hot 
bread,  a “mountain  of  butter”,  “just 
right”  vegetables  and  tender  meat.  He 
or  she  liked  the  service  best  of  all  and 
announced  in  the  post  newspaper  that 
service  people  were  to  be  “duly  com- 
mended.” The  atmosphre  w as  described 
as  “pleasantly  comfortable.”  “1  would 
sneak  here  every  chance  I got,”  he  or 
she  concluded. 

The  Phantom  gave  a high  three-fork 
rating  to  the  NCO  dub  where  he  tasted 
ribs,  potatoes,  and  apple  pie  from  a va- 
ried menu  that  included  20  cents  per 
ounce  build  your  own  sandwiches.  The 
Phantom  observed  a clean,  roomy,  and 
well  lighted  dining  room  along  with 
good  food. 

Adapted  from  the  Fort  Lee  Traveler. 
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Stringing  the  members  along  with  music  and  food 


FORT  HARRISON,  IN— Ludwig  Bee 
thoven  would  have  a hard  time  rolling 
over  or  even  moving  after  dining  at  the 
officers’  club  here.  But  at  least  he  would 
have  enjoyed  the  music  August  23. 

It  was  well  worth  the  $27.50  per  per- 
son price  tag  for  members  and  guests  at- 
tending an  “Evening  of  Elegance”  at 
the  Officers’  Club  here.  Cocktails  at 
6:00  followed  by  prime  rib  or  veal  Oscar 
preceded  Franz  Benteler  and  the  Royal 
Strings.  Benteler  has  performed  with  his 
$150,000.00  Stradivarius  for  Queen 


Elizabeth,  King  Gustaf  of  Sweden  and 
Emperor  Hirohito,  as  well  as  for  Presi- 
dents Nixon  and  Ford. 

Another  slightly  more  upbeat  club 
event  was  the  presentation  of  Grease,  a 
50’s  rock  and  roll  musical.  For  $10.00, 
members  dined  on  a complete  chicken 
dinner  and  watched  the  presentation  of 
the  longest  running  Broadway  musical. 

The  club’s  manager  is  Carl  Huckeby, 
former  Club  Management  Course  food 
instructor  and,  as  you  might  expect,  he 
has  boosted  the  club’s  offerings  with 


“The  Finest  Prime  Rib  served  in  Indian- 
apolis or  on  any  Post”,  beef  and  bur- 
gundy, stuffed  rainbow  trout,  a German 
buffet,  an  Italian  buffet,  Sunday 
brunch,  Mexican  night,  all-you-can-eat 
fried  chicken,  Alaskan  king  crab  legs 
and  after  dinner  cream  drinks. 

Huckeby  has  also  introduced  a varie- 
ty of  delicious  appetizers  in  the  lounge 
including  marinated  chicken  breast 
strips,  potato  skins,  Welsh  rarebit,  and 
breaded  mushrooms,  zucchini  and 
smelt. 


$725  K Campbell  Outdoor  Center 


FORT  CAMPBELL,  KY — $725,000  campground  and  pavillion  have  been  added  to  Fort  Campbell’s  already  varied  morale  sup- 
port activity  program. 

The  project  was  administered  by  The  Adjutant  General’s  Central  NAF  Contracting  office  and  now  offers  Campbell  residents 
R & R in  a 2,800  sq.  ft.  pavillion  capable  of  accomodating  5-700  people,  a 25-site  campground,  picnic  facilities  and  rooms  con- 
taining showers,  washers  and  dryers,  a conference  room  and  kitchen.  A football  and  softball  field  were  also  built. 

Sam  Johnson,  Fort  Campbell  Morale  Support  Officer,  said  the  Eagles  Nest  Campground  and  Pavillion  is  one  portion  of  Fort 
Campbell’s  recreation  area.  Within  a quarter  mile  of  the  facility  are  archery  and  skeet  facilities,  rodeo  arena,  horse  show  arena, 
two  covered  pavillions,  a NCO  club,  fishing  lake,  hunting  and  fishing  check-out  point,  riding  stables,  kennels  and  nature  cen- 
ter. 


Renovation  top  A-burg  priority 


ASCHAFFENBURG,  WEST  GER- 
MANY— During  the  past  year,  CPT 
Kevin  Bushey,  area  club  manager,  has 
placed  renovation  at  the  top  of  his  list  of 
things-to-do  and  has  already  made  con- 
siderable headway  toward  giving  the 
soldiers  there  the  best  possible  in  club 
atmosphere. 

Approval  was  recently  granted  for  a 
$450,000  project  to  renovate  the  main 
NCO  Club.  The  undertaking  will  begin 


For  the  Record 

From  a letter  to  the  Editor  of  the  Wash- 
ington Post  by  Rep.  Dan  Daniel,  Chair- 
man, NAF  Panel,  House  Armed 
Services  Committee. 

In  his  column  entitled  “Cashflow” 
(Sept.  8),  T.  R.  Reid  reported  that  the 
Pentagon  was  spending  millions  of  dol- 
lars annually  for  recreational  projects. 


in  June  1982  and  will  be  extended  to  ac- 
comodate new  restrooms,  a coat  room 
and  outer  lobby.  The  club’s  dining 
room  will  be  extended  and  work  done 
on  a lounge  and  the  ballroom.  New 
floor  tiling,  wall  covering  and  carpeting 
will  be  installed. 

The  Officers’  and  Civilians’  Club  is 
also  due  for  a $65,000  renovation.  Plans 
for  new  furniture,  wall  coverings, 


The  article  cites  five  projects:  lighted 
softball  fields,  bowling  alleys,  hobby 
shops,  dining  areas  and  golf  course 
clubhouses.  Total  construction  cost  was 
reported  to  be  about  $1 ,353,566. 

The  revised  construction  cost  estimate 
for  these  these  projects  is  $952,131.  It 
should  be  pointed  out  that  86  percent  or 
$817,460  of  these  costs  is  funded  with 
nonappropriated  funds.  Nonappro- 
priated  funds  are  not  appropriated  by 
Congress  and  are  not  derived  from  tax 


draperies  and  carpeting.  The  club’s 
lounge  will  be  converted  to  a dining 
room.  The  ballroom  and  keller  lounge 
will  also  be  improved. 

The  projects  were  approved  with  the 
assistance  of  the  Club  and  Community 
Activities  Management  Directorate, 
European  Regional  Office.  Bushey  also 
plans  to  renovate  two  other  clubs,  the 
Turret  and  the  Playboy  clubs,  in  the 
near  future. 


revenues.  Rather,  these  funds  are  self- 
generated by  military  personnel  through 
sales  of  goods  and  services,  recreational 
user  fees  and  profits  from  exchanges. 
Consequently,  military  personnel  sup- 
port and  operate  their  morale,  welfare 
and  recreation  programs  largely  with 
their  own  money. 

I trust  this  explanation  corrects  the 
impression  that  the  construction  proj- 
ects were  being  funded  entirely  with  tax 
dollars. 


September/October  1981 
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Bunny  hopes 

FORT  RILEY,  KS— Three  lucky  St. 
Louis  Playboy  bunnies  won  dates 
with  three  Fort  Riley  soldiers  recent- 
ly as  the  Fort  Riley  Morale  Support 
Division  sponsored  a “Dating 
Game”  patterned  after  the  popular 
TV  show. 

800  Fort  Riley  and  1st  Infantry 
Division  soldiers  looked  on  as  PFC 
Thomas  Taylor,  Sergeant  Carlos 
Filomeno  and  PFC  William  Taft 
were  selected  by  bunnies  Jamie 
Lambing,  Kim  Kraemer  and  Patti 
Dugan  (above  left).  Three  games 
were  conducted  just  like  on  TV  with 
each  bunny  picking  one  of  the  three 
hidden  soldiers  based  on  their  an- 
swers to  her  questions. 

“I  never  thought  I would  be 
dining  and  wining  with  Playboy 
bunnies.  Considering  I’m  a career 
soldier,  this  is  really  boosting  my 
morale,”  commented  Filomeno  af- 
ter his  arrival  at  a free  candle-light 


dinner  with  their  bunny  dates.  The 
dinner  was  paid  for  by  the  Fort 
Riley  Morale  Support  Fund. 

The  event  is  Fort  Riley’s  entry 
into  the  Recreation  Services  Forces 
Command  competition. 

Competing  soldiers  were  asked 
challenging  questions  such  as: 


“What  makes  a girl  number  ten?”, 
“What  happens  when  the  lights  go 
out?”,  and  “What  if  a friend  in- 
vited you  on  a bunny  hunt?”.  Other 
bunny  bennies  included  a year’s 
subscription  to  Playboy  and  auto- 
graphs and  photos  with  the  bunnies 
after  the  event. 


Bliss  Del  Norte  Club  facelift 


FORT  BLISS,  TX — After  more  than 
two  years  of  planning  and  six  months  of 
construction,  the  Del  Norte  NCO  Club 
has  opened  its  door's  to  Fort  Bliss 
NCOs. 

The  club  was  completely  renovated 
and  has  an  improved  dining  room, 
lounge,  party  room  and  special  events 
area. 

Because  of  the  proximity  of  the  Army 
Sergeants  Major  Academy,  Bliss  club 
managers  believed  that  it  was  important 
that  the  club  have  a first-class  appear- 
ance. The  academy  provides  advanced 
education  for  NCOs  of  all  services  with 
200-250  attending  every  six  months. 

$370,000  was  spent  on  the  project,  all 
from  local  club  funds.  The  renovation 
was  accomplished  using  a unique  system 
whereby  Tom  Regan,  a representative 
from  TAGO’s  Club  and  Community 
Activities  Management  Directorate,  re- 
mained on-site  at  Fort  Bliss  serving  es- 
sentially as  the  site  superintendent  with 
local  subcontractors  doing  the  work. 
This  eliminated  the  middleman  expense 
of  having  a general  contractor  and  en- 
sured that  contract  specifications  were 
carried  out  to  the  letter.  This  procedure 
identified  as  “Fast-Track”  was  being 
tested  by  the  Facilities  Branch  and  Cen- 
tral NAF  Contracting  Office  as  having 
application  for  renovation  projects  at 
other  Army  clubs. 

The  renovation  culminated  two  years 
of  planning  and  hard  work  by  Bliss 
managers  including:  SGM  Jesse  Man- 
grum,  former  NCO  branch  manager 
and  now  administrative  support  branch 


chief;  SFC  Bill  Churchill,  Del  Norte 
club  manager,  and  MSG  Ken  Kalustian, 
current  NCO  branch  manager. 

According  to  MAJ  William  Greer, 
Bliss  Installation  Club  Manager,  “We 
no  longer  have  to  live  with  the  image  of 
‘the  dump’,  but  rather  as  a place  to 


bring  your  family  and  friends  to  the  best 
the  Army  club  system  has  to  offer.” 

The  14,000  sq.  ft.  facility  now  carries 
a Spanish/southwest  motif  with  earth- 
tone  interior. 

Adapted  from  major  facelift  completed  at 
Del  Norte  NCO  Club,  Fort  Bliss  Monitor. 


1 982  ECMC  course  openings 


WASHINGTON — Nominations  for 
two  sessions  of  the  1982  Executive  Club 
Management  Courses  are  being  solicited 
from  major  commanders  by  the  Club 
and  Community  Activities  Management 
Directorate,  TAGO. 

The  two  30-student  courses  will  be 
held  May  31-June  25  and  August  2-28 
in  Fort  Lauderdale,  Fla.  MILPERCEN 
is  screening  records  to  nominate  offic- 
ers, warrant  officers,  and  NCOs  while 
the  selection  will  be  made  jointly  by 
MILPERCEN  and  TAGO  for  attend- 
ance TDY  en  route  to  new  duty  assign- 
ments. However,  officials  expect  that 
the  courses  will  not  be  filled  through 


this  process  and  are  therefore  soliciting 
additional  nominations. 

Attendance  criteria  was  announced 
by  TAGO  message  261600  Z Oct  81  and 
was  distributed  to  all  major  commands 
and  CCAMD  regional  offices. 

Per  diem  and  travel  costs  for  those 
selected  to  attend  in  a TDY  and  return 
status  may  be  the  responsibility  of  the 
sponsoring  installation.  DA  is  consider- 
ing paying  these  costs  centrally.  Depart- 
ment of  the  Army  will  fund  those  at- 
tending TDY  en  route  to  a new  assign- 
ment. 

Contact  CPT  George  McNamara, 
AUTOVON  221-9098  or  your  CCAMD 
regional  office. 
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Food  handler’s  certificate  not  required 


W ASHINGTON  — Pre-employment 
and  periodic  medical  examinations  for 
food  handlers  are  “not  medically  indi- 
cated or  required,”  according  to  the 
Army  Surgeon  General’s  Office. 

Examinations  may  be  performed  on 
individuals  or  groups  when  deemed  ap- 
propriate by  the  local  medical  authority, 
according  to  a message  from  the  Sur- 
geon General  with  a date  time  group  of 
071330Z  Jul  81  and  titled  Medical 
Examination  of  Food  Service  Person- 


nel, Barbers  and  Beauticians. 

People  absent  from  work  because  of 
potential  communicable  disease  (e.g., 
gastrointestinal  infections,  diarrhea,  in- 
fection of  the  skin  and  upper  respiratory 
tract)  will  have  a fitness  for  duty  exam 
before  returning  to  work,  the  message 
added. 

The  requirement  was  lifted  because  of 
recent  studies  showing  that  physical 
examinations  or  lab  screening  are  not 
effective  in  preventing  foodborne  dis- 
ease. 


Work  supervisors  in  coordination 
with  the  local  preventive  medicine  ac- 
tivity will  provide  education  and  train- 
ing programs  in  the  principles  and  prac- 
tices of  foodborne  disease  control  and 
environmental  sanitation,  the  message 
concluded. 

There  are  a number  of  training  mate- 
rials on  sanitation  available  from  the 
Club  and  Community  Activities  Man- 
agement Directorate. 

See  the  preventive  medicine  activity  at 
your  installation  for  guidance. 

Ten  majors 
to  be  promoted 

WASHINGTON— Ten  majors  holding 
the  specialty  code  43,  Community  Ac- 
tivities Management,  were  recently  se- 
lected for  promotion.  Those  selected  for 
Lieutenant  Colonel  include:  Otis 

Moore,  Installation  Club  Manager,  Fort 
Jackson,  SC;  Joseph  Fitzpatrick,  Area 
Club  Manager,  US  Military  Community 
Activity,  Berlin;  Clyde  Riggs,  Kaiser- 
slautern, West  Germany,  Area  Club 
Manager;  Fred  Grube,  Frankfurt,  West 
Germany,  Area  Club  Manager;  Steven 
Hill,  Area  Club  Manager,  Second  In- 
fantry Division,  Korea;  Cavin  Sullivan, 
Installation  Club  Manager,  Fort 
McPherson,  Georgia,  Lester  Bell,  Sam 
Ward,  and  Emmett  Taylor  not  currently 
in  club  assignments. 

Additionally,  LTC  Vincent  J.  Land, 
Hanau  Area  Club  Manager,  was 
selected  for  promotion  to  the  rank  of 
colonel. 


Reconnisance  patrol 


US  MILITARY  ACADEMY,  NY— SFC  Paul  J.  Pouliot,  NCO/enlisted  Club 
Branch  Manager  rises  above  the  kids  in  this  photograph  taken  right  after  they  were 
awarded  prizes  for  their  Easter  egg  hunt  finds.  The  event  was  staged  after  the  club’s 
Easter  Brunch.  Pouliot  said  the  event’s  success  was  due  to  a mix  of  management  in- 
terest and  participation,  member  support,  publicity,  and  a well-planned,  reasonably 
priced  brunch  menu.  (Soffer) 

Flewing  the  coop  for  fame  and  fortune 


FORT  STEWART,  GA— Why  did  the 

chicken  cross  the  ballroom? 

He  was  trying  to  get  to  the  other  side 
and  win  his  owner  100  bucks. 

Sounds  strange?  No  more  unusual 
than  seeing  chickens  flying  out  of  trees 
while  Fort  Stewart  units  were  gearing  up 
for  the  first  annual  chicken  flying  con- 
test held  at  the  Fort  Stewart  Gator  Club. 

The  contest  capped  an  evening  to  be 
remembered  by  over  750  members  and 
guests  who  flocked  to  the  club  for  a 
membership  appreciation  night. 

There  was  no  admission  charge  for 
the  event  if  tickets  were  picked  up  in  ad- 
vance. Many  members  didn’t  pick  up 
their  tickets  and  paid  a S5.00  charge. 
The  first  25  people  arriving  at  the  event 
received  free  ten  gallon  hats.  Draft  beer, 
wine  and  gator  shine  was  free  for  a 
limited  time  whereupon  members  order- 
ed beverages  from  the  bar.  All  attending 
were  given  a free  barbecue  buffet  and 
prizes  were  awarded  for  the  best  cos- 
tume. 

Despite  all  the  freebies,  the  club  real- 
ized a relatively  small  loss,  about  $100, 
considering  paying  diners  and  bar  sales 
after  the  free  beverages  ended.  Manage- 


ment considered  the  cost  minor  in  light 
of  the  goodwill  gained  from  the  event. 

The  evening’s  “coup”  d’  gras  was 
when  hen  and  rooster  alike  climbed  the 
stairs  to  their  respective  mailboxes  and 
flew  the  coup  for  $100  first  prize 
money;  and  that’s  not  chicken  feed. 

The  club  purchased  and  trained  four 
white  chickens  and  displayed  them  in 
the  lobby  for  the  week  preceding  the 
event.  There  was  some  discussion  by 
club  employees  as  to  who  was  to  care 
for  the  feathery  guests  and  more  im- 
portantly, who  would  clean  the  cages. 
LTC  Doug  Holtz,  installation  club  man- 
ager at  the  time  delegated  his  authority 
and  ended  up  with  the  chore. 


Ten  posts  units  entered  the  competi- 
tion which  was  held  in  the  ballroom  at 
10  p.m.  A 10-foot  pole  with  a giant  mail 
box  was  built  in  the  club,  and  club  man- 
ager SFC  Mac  McKinney  stood  ready 
with  tape  measure  in  hand. 

MAJ  Bill  Ginac,  then  assistant  1CM 
and  now  ICM,  climbed  the  18-foot  step- 
ladder  with  bird  in  hand,  whistle  in 
mouth,  and  stop  watch  around  neck.  Oh 
yes,  he  had  a referee  shirt  to  make  it 
legitimate.  Some  recalcitrant  hens  had 
to  be  forced  out  of  the  mailboxes  with  a 
plunger. 

Before  the  event,  the  world’s  record 
stood  at  302  feet,  8 inches.  At  evening’s 
end,  it  was  still  the  world’s  record. 
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Marketing,  promotion  and  esprit  mark  Campbell 
rejuvenation  », 


FORT  CAMPBELL,  KY— A 

monthly  full-page  color  advertise- 
ment in  the  Fort  Campbell  Courier 
now  heralds  club  events.  The  instal- 
lation club  manager  has  a weekly 
“Club  Line”  feature  article  in  the 
Courier.  Announcements  are  also 
regularly  run  in  the  newspaper  on 
upcoming  club  events.  A distinctive 
crest  and  uniform  is  worn  by  all  club 
managers. 

These  are  the  outward  signs  of 
progress  at  the  Fort  Campbell  in- 
stallation club  system  that  is  work- 
ing to  improve  its  image  as  well  as 
behind  the  scenes  management  of 
the  club  system  that  is  projected  to 
have  total  revenue  of  over  $5  million 
in  Fiscal  Year  1981.  LTC  Hector 
Villarreal  has  been  the  Fort  Camp- 
bell Installation  Club  Manager  since 
January  1980  following  a year  and 
one-half  tour  as  the  Installation 
Club  Manager  at  Fort  Hood,  Texas, 
one  of  the  Army’s  largest  club  sys- 
tems. 

He  believes  that  three  things  have 
contributed  to  the  success  and  new 
attitude  in  club  management  here. 
First,  the  club  system  has  received 
“tremendous”  command  support 
from  Fort  Campbell’s  commanding 
general  and  command  sergeant  ma- 
jor. Second,  “we’ve  been  getting 
some  outstanding  OOJ  club  man- 
agers,” he  said;  and  third,  the  Club 
and  Community  Activities  Manage- 
ment Directorate  allowed  the  offic- 
ers’ club  to  refinance  loan  payments 
to  a more  “realistic”  figure  to  give 
management  flexibility  and  “to 
show  the  membership  that  we’re  in- 
terested in  them  and  doing  some- 
thing for  them.” 

Marketing  and  promotion 

Villarreal  believes  in  strong  mar- 
keting and  promotion  and  main- 
tains a calendar  90  days  in  advance 
to  aid  promotion  and  planning.  The 
club  system  now  has  a monthly  full- 
page  color  advertisement  in  the  Fort 
Campbell  “Courier”  that  explains 
upcoming  club  events,  operating 
hours  and  special  club  features.  “It 
costs  about  $11 ,000  per  year  but  it  is 
better  (and  cheaper)  than  having  an 
insert  to  the  newspaper.”  Courier 
readers  also  see  a “Club  Lines” 
column  by-lined  by  Villarreal  in 


which  he  discusses  the  operations  of 
one  of  the  Fort  Campbell  clubs  and 
introduces  management. 

“The  club  column  is  free  since  it 
is  informative  and  not  promotional 
in  nature  and  does  not  have  prices 
included,”  he  said. 

The  club  system  also  purchases  a 
weekly  section  in  the  newspaper  to 
promote  events.  “Because  of  the 
amount  of  space  used  in  the  newspa- 
per, we  are  able  to  get  good  posi- 
tioning (the  full-page  ad  is  on  the 
back  page)  and  space  discounts,” 
Villarreal  said. 

A representative  from  the  club 
system  regularly  meets  with  units  on 
post  to  tell  them  what  the  clubs  have 
to  offer  and  solicit  business.  “He 
acts  as  sort  of  a mobile  catering 
manager  by  calling  club  managers 
while  he  is  meeting  with  the  units  to 
see  what  kind  of  arrangements  can 
be  made  for  unit  functions,”  Villar- 
real said. 


Distinctive  club  seal 

Also  contributing  to  the  clubs 
new  image  is  a distinctive  club  seal 
worn  as  part  of  a complete  man- 
ager’s outfit.  The  outfit  is  grey 
slacks,  a black  blazer,  a red,  grey 
and  blue  tie  and  a light  blue  or  white 
shirt.  Management  also  plans  to  use 
the  crest  in  employee  awards,  on 
menus  and  advertising,  and  even 
providing  honorary  certificates  to 
outstanding  members. 

Home  of  the  Screaming  Eagles 

Fort  Campbell  is  home  of  the 
101st  Airborne  Division  (Air  As- 
sault), more  commonly  known  as 
the  Screaming  Eagles.  This  is  a high- 
ly active  Army  Division  which  par- 
ticipates in  exercises  worldwide,  the 
most  recent  and  noteworthy  being 
operation  “Bright  Star”  in  the 
sands  of  Egypt.  The  Division  is  also 
heavily  involved  in  summer  training 
exercises  for  National  Guard, 
ROTC  and  the  Army  Reserve. 


Dining  in  the  Fort  Campbell  Officers’  Club. 
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Army  Host 


This  heavy  training  schedule 
causes  problems  for  club  manage- 
ment which  must  adapt  operations 
to  fit  the  training  schedules  in  which 
its  not  unusual  for  many  of  the  ac- 
tive Army  assigned  to  Fort  Camp- 
bell to  be  training  somewhere  else. 
We  have  learned  to  become  flexible 
to  accommodate  the  Division  by 
getting  the  proper  balance  of  full- 
time, part-time  and  intermittent 
people  on  board  and  by  scheduling 
club  events  to  handle  these  training 
episodes.  “Business  can  be  dead  one 
day  and  swell  the  next  as  the  troops 
come  back  from  training  and  let  off 
some  steam,”  Villarreal  said. 

Cost,  value  and  profit 

Villareal  gives  managers  a lot  of 
autonomy  in  designing  and  imple- 
menting programs.  However,  he 
urges  them  to  incorporate  the  cost, 
value  and  profit  formula  into  their 
decision-making.  He  learned  this 
concept  at  the  Executive  Club  Man- 
agement Court  in  the  summer  of 
1980. 

“It  basically  expands  on  the 
break-even  analysis  of  operations 
and  comes  out  of  the  hospitality 
management  accounting  book.  If 
one  of  my  managers  needs  to  buy  a 
piece  of  equipment,  for  example, 
they  must  compute  how  much  more 
revenue  they  must  generate  and  plug 
in  other  variables  such  as  labor,  en- 
ergy and  so  forth  into  the  equation 
while  they  are  considering  the  pur- 
chase. They  then  can  realistically 
judge  whether  they  need  and  can 
provide  an  additional  service  or 
product. 

Villarreal  also  recommends  using 
this  technique  for  customer  and 
commanders  as  well.  He  described  a 
recent  case  of  two  brigade  com- 
manders exploring  opening  a new 
pub  in  their  area.  “I  fully  supported 
their  request  and  sat  down  with 
them  and  computed  their  operation 
down  to  how  many  drinks  they 
would  have  to  sell  to  make  it  a going 
concern.”  After  analysing  the 
operation,  they  were  content  to 
await  the  opening  of  a first-class  en- 
listed club  that  is  currently  being  de- 
veloped. 

NCO  Club  operations  have  im- 
proved 

Villarreal  pointed  to  adjustments 
made  in  the  Enlisted/NCO  branch 
as  indicative  of  management  initia- 
tives. 


For  the  enlisted,  management 
converted  a snack  bar  into  an  arcade 
where  a change  person  now  provides 
light  food,  ice  cream  and  beer  to  sol- 
diers who  are  tired  of  the  loud  music 
and  entertainment  at  some  of  the 
other  on-post  enlisted  clubs. 

The  Sportsman’s  Lodge  now  car- 
ries a strictly  country  and  western 
motif  with  waitress  and  waiters 
dressed  in  western  outfits  while 
country  music  entertains  members 
and  a country  & western  menu. 

All  night  discos  and  go-go  girls 
are  also  popular  among  Campbell 
soldiers. 

Food  operations  in  the  senior 
NCO  club  are  now  five  instead  of 
two  days  per  week  with  hostesses  in 
long  dresses  and  fresh  flowers 
adorning  a redone  dining  room  and 
a new  menu.  The  club  system  held  a 
“food  tasting  affair”  to  open  the 
new  dining  room  service.  Here, 
members  led  by  the  Division  Com- 
mand Sergeant  Major,  tasted  each 
entree  to  be  offered  in  the  dining 
room  in  the  coming  months. 

Other  NCO  improvements 

Sales  are  up  compared  to  May 
1980;  1981  food  sales  have  increased 
from  $20,800  in  May  1980  to 
$28,200  in  May  1981  while  bar  sales 
rose  from  $81,300  to  $100,600. 

Branch  Manager  Lacy  Fowler  and 
a professional  staff  of  military  club 
managers  hope  to  boost  NCO 
branch  revenues  from  $1.28  million 
in  1980  to  over  $2.25  million  in 
1982. 

Changes  come  to  officers’  branch 

Buoyed  by  improved  financial  po- 
sition, the  officers’  club  has  begun 
to  offer  more  to  members.  With  de- 
clining profits  for  about  2Vi  years, 
the  club  has  been  in  the  black  since 
December  braced  by  improvements 
initiated  by  former  manager  CW3 
Don  Johnson  and  further  improve- 
ments carried  on  by  branch  manager 
SFC  Dave  Campbell. 

Changes  implemented  include  re- 
laxing the  dress  code,  improving  the 
club’s  appearance  and  making  the 
menus  more  appealing  to  members. 
The  club  now  offers  two  lines  at 
lunch,  a hot  line  and  a place  for  just 
soup  and  sandwiches  to  speed  serv- 
ice. A new  dinner  menu  has  also 
been  installed.  Added  discos  and 
bands  on  Wednesday,  Thursday, 
Friday  and  Saturday  nights.  Also, 
an  improved  happy  hour  with  hot 


hors  d’oeuvres  has  been  initiated. 

A Village  Inn  Pizza  parlor  has 
boosted  NCO  club  sales  and  recent- 
ly expanded  into  party  operations 
and  home  deliveries.  Officers’  club 
food  sales  are  up  $8,000  or  about  33 
percent  per  month  over  1980  and 
monthly  bar  sales  have  increased 
$5,000. 

A new  club  and  some  renovations 

Plans  are  underway  for  construc- 
tion of  a new  Fort  Campbell  Enlist- 
ed Club  to  replace  a dilapidated  fa- 
cility that  has  been  closed  for  a year. 
The  new  club  will  feature  a variety 
of  entertainment,  and  fast  food 
operations,  modern  disco,  automat- 
ed beverage  dispensing  system, 
game  room  similar  to  new  Ft  Lee 
and  Ft  Bragg  club  designs.  The  new 
club  will  require  a $500,000  interest- 
free  loan  from  the  Army  Club 
Fund. 

The  System  has  also  programed 
$200,000  to  do  some  “serious” 
renovation  in  the  NCO  club,  Villar- 
real added,  with  management  look- 
ing at  “a  more  formal  dinner  and 
cocktail  lounge  setting.” 

Management  also  is  planning  a 
needed  phased  renovation  of  the  of- 
ficers’ club  with  $40,000  in  carpet- 
ing to  be  installed  during  phase  I as 
part  of  an  overall  coordinated  de- 
sign package. 


Hawaiian  Eyes 


HONOLULU — The  Paulo  family, 
multi-talented  performers  at  the 
Hale  Koa  Hotel,  Armed  Forces 
Recreation  Center  have  the  wel- 
comed daughter  Kathy  back  to  the 
fold  for  four  final  performances  at 
the  Saturday  Buffet  Dinner  and 
Show,  a popular  Hale  Koa  event. 
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Nuts  and  bolts  training  for  package  store  managers 


FORT  CARSON,  CO— Military  pack 
age  stores  are  in  business  to  generate  in- 
come,” Thomas  E.  H.  Walker  Fort 
Carson  installation  club  manager  told 
the  large  group  assembled  at  Fort  Car- 
son  for  the  First  Annual  Advanced 
Package  Store  Workshop,  July  26-29, 
‘‘but  we  also  have  a moral  obligation  to 
provide  quality  products  at  the  lowest 
possible  price  to  the  soldier  on  a limited 
income.” 

With  this  statement,  host  Tom 
Walker  kicked  off  the  workshop  spon- 
sored by  the  International  Military  Club 
Executives  Association,  attended  by 
over  100  store  managers,  club  managers 
and  military  club  headquarters  person- 
nel. The  way  to  keep  prices  affordable 
he  went  on  to  tell  the  group  is  by  more 
efficient  management,  incorporating 
the  latest  in  design  and  technological  de- 
velopments, and  not  by  sacrificing  the 
quality  of  goods,  services  and  labor/ 
management  relations. 

Colonel  Robert  Dupont,  Deputy  Post 
Commander  of  Fort  Carson,  expressed 
the  firm  commitment  of  the  headquar- 
ters staff  at  Fort  Carson  to  Army 
morale,  welfare  and  recreational  objec- 
tives and  offered  attendees  a first-hand 
view  of  all  MWR  facilities. 

The  Fort  Carson  Club  System  put  on 
some  great  social  events  for  the  session 
including  a barbecue  and  beer  spectacu- 
lar, outstanding  breakfasts,  and  a din- 
ner featuring  Italian  cuisine. 

A package  store  regulation  update 
was  provided  by  a panel  of  club  head- 
quarters policy  directors  from  all  four 
branches  of  the  Armed  Forces.  Included 
on  the  panel  were  COL  Lee  C.  Dickson, 
Director  of  the  Army  Club  & Commu- 
nity Activities  Management  Directorate; 
Major  Robert  Babyok,  Chief  of  Policy 
for  the  Air  Force  Open  Mess  Division, 
Directorate  of  Morale,  Welfare  & Rec- 
reation, USAF;  Joseph  Meehan,  Policy 
Director  for  the  Navy  Recreation  Serv- 
ices Administrative  Activity  (NRSAA) 
and  Colonel  Louis  J.  Piantadosi  and 
Joseph  A.  Caprara  of  the  Open  Mess 
Division,  Marine  Corps  Headquarters. 

Topics  such  as  the  allocation  of  pack- 
age store  income  to  morale,  welfare  and 
recreation  at  the  installation  level,  pack- 
age store  job  descriptions,  and  wine- 
tasting at  package  stores  were  discussed 
in  detail. 

It  was  the  consensus  of  the  panel  that, 
insofar  as  policies  are  concerned,  the 
services  are  more  in  agreement  with 
each  other  than  at  odds,  and  only  in  the 
interpretation  of  regulations  is  there  any 
difference. 


Service  sessions 

Each  branch  of  the  Armed  Forces 
represented  at  the  workshop  held  a 
separate  session,  during  which  service 
leaders  gave  comprehensive  updates  on 
current  policy  and  administrative  plans 
for  that  particular  branch.  Here,  at- 
tendees were  provided  with  a platform 
for  airing  individual  views  on  problems 
affecting  their  own  package  beverage 
operations  and  were  brought  up  to  date 
on  current  financial  data  of  morale  and 
welfare  activities  supported  by  nonap- 
propriated  funds. 

Wine  marketing 

An  excellent  luncheon  at  the  Fort 
Carson  Officers’  Club,  featuring  Ger- 
man cuisine  and  German  wines,  was 
hosted  by  President  Tom  Walker,  fol- 
lowing which  Burt  Megowan  and  Don 
Solomon  of  the  Gallo  Wine  Company, 
Modesto,  CA,  presented  an  overview  of 
the  California  wine  industry  today. 
They  emphasized  the  regional  areas  pro- 
ducing fine  California  wines  and  current 
marketing  techniques  designed  to 
arouse  public  awareness  of  quality. 
Megowan  predicted  that  wine  sales  in 
the  United  States  during  the  80’s  would 
more  than  double. 

Store  merchandising 

John  Frank,  Sales  Manager  for  Villa 
Banfi  Company,  pointed  out  the 
dramatic  increase  in  the  sales  potential 
of  fine  Italian  wines.  Terry  McAuley  of 
Anheuser-Busch  demonstrated  to  the 
group  a number  of  the  sales  techniques 
that  are  now  being  used  to  create  con- 
sumer demand  for  malt  beverage  prod- 
ucts such  as  beer  department  segmenta- 
tion in  the  store,  new  packages  for 
volume  sales,  space-to-sales  allocation 
of  shelf  space  and  efficient  package 
placement  for  energy  savings. 

Savings 

John  Conlan,  CCAMD  Contracting 
Specialist  talked  about  Army  efforts  to 
contract  with  wine,  beer  and  soft  drink 


distributors  throughout  the  US  for  di- 
rect delivery  shipments  at  significant 
cost  savings  to  military  installations.  He 
showed  how,  by  increasing  the  purchas- 
ing power  of  Army  package  beverage 
stores  via  the  volume  sales  approach 
and  lowering  transportation  costs,  both 
the  stores  and  clubs  could  benefit.  Con- 
lan demonstrated  to  the  group  several 
instances  of  how,  by  contracting  for 
generic  (non-label)  products  with 
volume  distributors,  the  Army  has  been 
able  to  offer  for  sale  quality  products 
well  below  the  prevailing  market  sales 
prices  in  selected  geographical  areas. 
Store  layout 

Neil  Sweeney,  Director  of  Training 
for  Paul  Masson  Vinyards  gave  a com- 
prehensive presentation  on  Profitable 
Store  Layout  and  Design.  Sweeney  cov- 
ered traffic  flow , shelf  arrangement  and 
placement,  generation  of  impulse  sales 
by  strategic  location  of  displays  and  ad- 
vertising in  the  store,  point-of-sales  ad- 
vertising and  internal  security.  The  cus- 
tomer could,  by  effective  location  of 
volume  sales  products,  be  directed  to  all 
parts  of  the  store  and  thus  increase  the 
potential  for  impulse  sales,  Sweeney 
said.  He  demonstrated  how  many  stores 
had  increased  ‘‘bottom  line”  profits  by 
as  much  as  25  to  30  percent  in  a short 
period. 

Jim  Doherty  of  Miller  Brewing  Com- 
pany followed  up  on  Sw-eeney's  talk  by 
introducing  to  the  group  Miller’s  Verti- 
brand  concept,  in  which  beer  cooler  ar- 
rangement plays  an  all-important  part 
in  the  generating  of  sales  from  that  de- 
partment. 

Linda  Bryant  of  7-Up  Company  ex- 
plained how  this  same  concept  has  been 
applied  to  merchandising  carbonated 
beverages.  She  showed  the  group  how , 
by  aligning  products  vertically  by  brand 
and  horizontally  by  package,  con- 
venience and  sales  were  enhanced. 


The  Fort  Carson  package  store. 
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Army  Host 


Subliminal  advertising 

Spence  Meister  of  Adolph  Coors 
Company  offered  several  examples  of 
how  subliminal  advertising  is  being  ap- 
plied to  convince  consumers  of  the  pres- 
tige value  of  beer  consumption.  He  told 
how  the  application  of  this  type  of  ad- 
vertising at  the  point  of  sale  could  aid 
store  managers  in  increasing  impulse 
sales.  “What  works  for  the  civilian  sec- 
tor of  the  total  market  usually  works  for 
the  military  as  well.” 

Johannes  Lichtenstein,  representing 
Schenley  Imports  wine  division  said  the 
knowledge  of  fine  wines  and  the  train- 
ing of  personnel  who  sell  them  have  an 
ever-increasing  impact  on  sales  today 
because  consumers  are  more  aware  than 
ever  of  their  sociological  value.  T o show 
how  the  enjoyment  of  fine  table  wines 
can  be  increased,  a short  wine-tasting 
seminar,  involving  three  whites,  three 
reds  and  a sparkling  wine,  was  con- 
ducted in  the  classroom  by  Lichtenstein 
and  attendees  were  offered  the  opportu- 
nity to  score  their  own  taste  preferences. 
“Wine  tasting  and  wine  drinking  are 
two  distinct  and  different  things,”  he 


said,  “When  I drink  wine,  I enjoy  it. 
When  I taste  wine,  it’s  to  discover  some- 
thing about  that  particular  wine  or 
wines.” 

Carson  store 

Rich  Dickover  of  Data  Terminal  Sys- 
tems explained  how  the  DTS  system  was 
applied  in  the  new  Fort  Carson  installa- 
tion package  store  Fort  Carson.  All 
facets  of  sales  accountability  and  inven- 
tory maintenance  are  contained  within 
the  one  unit  and,  at  present,  over  60  per- 
cent of  the  total  inventory  is  coded  and 
can  be  accounted  for  by  a scanning  tech- 
nique developed  by  IBM.  Dickover  told 
the  audience  that,  within  the  next  few 
years,  nearly  100  percent  of  all  wine  and 
beer  manufacturers  will  adopt  this  sys- 
tem of  code  pricing. 

To  demonstrate  how  this  system  was 
applied  at  Fort  Carson,  Army  Club  & 
Package  Beverage  Branch  specialists 
Carl  Biersack  and  Mel  Wilson  were 
called  upon  to  tell  of  the  lessons  learned 
in  building  and  setting  up  the  new  pack- 
age store.  Biersack  described  the  layout 
and  design  of  the  store,  recounted  some 
of  the  pitfalls  encountered  in  the  proc- 


ess, and  emphasized  the  preplanning  of 
such  things  as  security,  physical  protec- 
tion of  assets,  inventory  procedures  that 
work  for  that  particular  store  and,  final- 
ly, how  the  DTS  system  was  adapted  to 
meet  the  needs  of  the  Fort  Carson  store. 

Wilson  further  elaborated  on  the  nit- 
ty-gritty implementation  of  the  original 
concept  and  told  the  audience  how  some 
of  the  original  projections  had  been 
scrapped  because  needs  had  not  been 
completely  identified  at  the  beginning. 
Attendees  visited  the  Carson  store, 
where  the  manager  and  his  staff  were  on 
hand  to  answer  individual  questions 
from  attendees. 

Handouts  for  planning  and  im- 
plementation of  the  Fort  Carson  store 
were  given  to  attendees  and  even  archi- 
tect’s plans  were  supplied  those  who 
were  interested.  “This  is  no  secret,” 
Manager  Walker  told  the  group. 
“We’re  willing  and  anxious  to  share 
what  we’ve  learned  about  efficient 
package  beverage  store  planning  and 
operation  here  at  Carson.” 

This  article  was  compiled  by  Bill  Gregg, 
CCAMD  Training  Specialist. 


International  Wine  Expose 


US  MILITARY  ACADEMY,  NY— 

Club  management  here  pulled  off  an- 
other successful  wine  tasting  event  by 
catering  closely  to  the  needs  of  mem- 
bers, guests  and  wine  industry  partici- 
pants. 

Over  450  club  members,  their  guests 
and  members  of  the  wine  trade  enjoyed 
105  wines  from  two  states  and  seven  for- 
eign countries  at  the  West  Point  Club 
System’s  second  International  Wine  Ex- 
pose held  here  on  Sept.  12. 

Representatives  from  29  wineries  and 
importers  presented  their  wine  to  the 
guests  who  were  provided  with  compli- 
mentary wine  glasses  embossed  with  the 
USMA  crest  along  with  their  $3  admis- 
sion price.  The  admission  price  also  in- 
cluded printing  costs  for  a map  of  the 
Grand  Ballroom  showing  the  location 
of  each  winery/importer  and  a list  of 
each  wine  available  by  country,  state, 
producer  and  vintage. 

The  admission  fee  also  included  the 
cost  of  linen,  labor,  and  entertainment. 
The  imprinted  glass  was  used  for  tasting 
the  entire  evening,  eliminating  what 
could  have  been  a large  logistical  prob- 
lem. Extra  glasses  were  sold  in  sets  of 
six  at  the  cashier’s  window.  Each  booth 
had  containers  for  rinsing  out  glasses 
for  the  serious  taster. 

Dining  room  business  was  brisk  as 
Club  Manager  Bill  Crum  kept  it  open 
for  two  hours  to  accommodate  the  club 
members  and  the  industry  participants. 
Members  snacked  on  vendor-provided 
bread  and  cheese. 

“Club  managers  often  ask  for  free 
wine  tastings  for  the  members  but  don’t 


always  take  steps  to  insure  that  wine  in- 
dustry participants  get  a return  on  their 
investment,”  according  to  Stu  Soffer, 
organizer  of  the  event.  To  encourage 
vendor  participation,  booths  were  de- 
signed to  ensure  equal  exposure  to  par- 
ticipants but  to  prevent  locating  com- 
petitors directly  next  to  each  other. 

Detailed  information  on  wine  delivery 
procedures,  logistical  support,  lodging 
and  booth  limitations  was  provided  in 
advance.  Photographs  of  each  booth 
were  taken  and  provided  along  with  let- 
ters of  appreciation  and  copies  of  the 
Expose  program  to  the  home  office  of 
each  industry  participant.  The  best  re- 
ceived wines,  if  not  already  on  hand, 
were  immediately  placed  into  the  pack- 
age beverage  stores. 


Members  and  guests  were  treated  to 
samples  of  the  wine,  the  history  behind 
them,  publications  and  the  first  release 
of  new  “light  wines”  recently  intro- 
duced by  Taylor  California  Cellars, 
Masson  Vineyards,  and  Sebastiani  Vine- 
yards. 


Members  and  guests  sample  bread  at  West  Point’s  International  Wine  Expose. 
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brands  are  the  preferred  beer  in  Europe  exchanges 


U.S 

MUNICH,  WEST  GERMANY 
(S&S) — Dollar  for  dollar,  Schlitz,  Bud- 
weiser,  Michelob  and  other  American 
brands  out-sold  Becks,  Loewenbraeu, 
Binding  and  other  European  beers  in 
military  exchanges  in  Europe. 

More  than  half — $15  million — of  the 
exchange’s  beer  sales  were  for  American 
beer.  The  biggest  seller  was  Budweiser, 
with  more  than  $8  million  in  sales. 

Budweiser  sales  were  almost  a third  of 
all  exchange  beer  sales.  And  the  top  five 
brands  of  beer  were  American  labels. 
Michelob  was  the  second  most  popular 
kind  of  beer,  with  about  $3.5  million  in 
sales. 

In  sixth  place,  the  German  Loewen- 
braeu (known  as  Lowenbrau  to  prob- 
ably nine  out  of  10  Americans)  was  the 
top  European  beer,  with  about  $1.5  mil- 
lion in  exchange  sales. 

“We  do  seem  to  sell  an  awful  lot  of  it 
(American  beer)  here,”  said  Carmella 
Wetterich,  manager  of  the  exchange 
beverage  store  in  Darmstadt,  Germany. 
“I  think  a lot  of  people  buy  it  because 
they  can’t  take  the  strong  German  beer 
. . . German  beer  has  a lot  more  alcohol 
in  it.” 

Spec.  4 Gary  Delmar,  with  Co  D,  9th 
Engr  Bn  in  Darmstadt,  said  he  drinks 
both  German  and  American  beer.  “I 
drink  a lot  of  German  beer,  but  every 
now  and  then  I get  a taste  for  American 


beer,”  he  said.  “American  beer  is  a lot 
milder  and  I can  drink  a lot  more  of  it.” 

“It’s  not  as  fattening,”  said  Sgt. 
Gary  Fulkerson,  with  the  26th  Supply 
and  Service  Bn  in  Hanau.  “German 
beer  puts  too  much  weight  on  you.” 

In  most  cases,  German  beer  is  cheaper 
in  German  supermarkets  than  in  ex- 
change beverage  stores,  according  to  a 
recent  price  check. 

A case  of  Henninger  Pilsner  beer  in 
non-returnable  bottles  costs  $7  in  ex- 
change outlets,  compared  with  $5.64  in 
the  German  Toom  supermarket  chain. 

An  exchange  rate  of  2.40  marks  to  the 
dollar  was  used  to  compute  the  cost  of 
beer  in  the  German  supermarket. 

In  cans,  Americans  can  buy  a case  of 
Becks  beer  through  the  exchange  at  $8 
compared  to  $7.88  at  Toom. 

American  beer  is  cheaper  than  most 
brands  of  German  beer  in  military  ex- 
changes, according  to  the  price  check. 
Budweiser,  the  top-selling  brand  of 
American  beer,  sold  for  $6.40  per  case 
of  cans  in  military  exchanges,  compared 
to  $8  for  a case  of  cans  of  Loewenbraeu, 
the  top  brand  of  German  beer. 

Mark-up  added 

An  exchange  spokesman  said  AAFES 
pays  fbr  German  beer  in  marks,  and 
prices  for  German  brands  are  increased 
or  decreased  as  the  dollar  rises  or  drops 
in  value.  The  exchange  system  adds  a 


mark-up  to  the  beer  prices  to  pay  for 
handling  costs. 

Americans  in  Europe  drank  more 
than  twice  as  much  beer  as  hard  liquor 
or  wine,  according  to  figures  released  bv 
the  USAREUR  and  USAFE  Class  VI 
agencies.  Last  year  Americans  bought 
about  5 million  gallons  of  tax-free  wine 
and  hard  liquor  from  military  Class  VI 
outlets  in  Europe. 

Although  they  bought  more  beer, 
Americans  spent  more  on  wine  and  hard 
liquor.  During  1980,  the  two  Class  VI 
agencies  reported  sales  of  $61.6  million, 
more  than  twice  the  amount  of  money 
spent  on  beer. 

AAFES  figures  show  Americans  in 
Europe  spent  $27  million  on  beer  in  ex- 
changes last  year,  an  average  of  $45  per 
man,  woman  and  child  in  the  command. 
The  exchange  sold  more  than  10  million 
gallons  of  beer,  an  average  of  about  16 
gallons  of  beer  per  stomach,  according 
to  the  figures. 

The  exchange  system  sold  100,000 
more  gallons  of  beer — a one  percent  in- 
crease— in  1980  over  1979.  However, 
the  system  charged  $2.5  million 
more — a 10  percent  increase — for  beer 
in  1980. 

Adapted  from  “Americans  prefer  U.S.  beer " 
by  Ed  Easley,  Staff  Writer  of  the  Stars  and 
Stripes,  Europe. 


“Music  81  ” brings  top  acts  to  Korea  Clubs 


SEOUL,  SOUTH  KOREA— Army 
clubs  in  Korea  have  recently  begun  re- 
ceiving stateside  entertainment  through 
an  agreement  with  the  Pacific  Air 
Force. 

A program  called  “Music  81”  offers 
clubs  a new  act  each  month  at  $500-700 
for  each  performance,  according  to 
Eighth  Army  officials.  The  Air  Force 
auditions,  contracts  and  provides  trans- 
portation and  lodging  for  the  enter- 
tainers while  in  Korea  and  reviews  for 
club  performances  have  ranged  from 
satisfactory  to  outstanding,  the  officials 
added. 

Army  clubs  previously  dropped  out 
of  a similar  program  but  resumed 
participation  in  April.  Six  of  the  seven 


clubs  systems  in  Korea  have  booked 
about  12  shows  per  month  since  clubs 
resumed  participation. 

Johnny  Rockit  and  the  Rollers 

Programs  such  as  “Music  81”  have 
been  presented  by  the  Pacific  Air  Force 
since  1977  but  this  is  the  first  year  the 
program  has  brought  entertainers  to 
Korea,  according  to  Paul  Engelstadt  of 
the  Eighth  US  Army  entertainment  of- 
fice. 

The  idea,  he  explained,  is  to  bring  the 
type  of  performers  the  USO  sends  to 
Korea  to  military  clubs. 

Under  USO  policy  and  an  agreement 
with  the  military,  the  USO  does  not  al- 
low its  entertainers  to  perform  where  al- 
cohol is  served,  Engelstadt  said. 


Entertainment  is  changed  each  month 
“to  provide  something  which  will  ap- 
peal to  everyone,”  he  added. 

In  August,  Korea  soldiers  re-entered 
the  days  of  bobby  socks  and  malted 
milks  at  the  corner  drug  store  with  the 
arrival  of  Johnny  Rockit  and  the  Rol- 
lers, a “oldies  but  goodies”  group  that 
has  offered  its  early  rock,  blues,  soul, 
country  and  rock-a-billy  sounds  to 
packed  audiences  through  Korea,  ac- 
cording to  the  Eighth  Army  officials. 

Another  recent  attraction  has  been 
the  Whitney  Family,  a couple  and  eight 
of  their  talented  children,  singing  a 
wide-variety  of  contemporary  pop 
music. 


New  Devens  club 

FORT  DEVENS,  MA — A large,  red, 
white  and  blue  sign  was  unveiled  at 
dedication  ceremonies  on  Sept.  4 for  a 
new  $32,000  sq.  ft.  community  club. 

According  to  MAJ  Norman  Spauld- 
ing, installation  club  manager,  the  club 
will  be  “one  of  the  finest  in  New  Eng- 
land.” 

The  club  is  scheduled  to  open  in 


spring  1983  and  will  have  “the  latest 
sate  of  the  art  design,”  he  added. 

Efficiency  will  be  one  of  the  trade- 
marks of  the  new  club  which  will  offer 
separate  facilities  for  officers  and 
NCOs.  Labor  costs  will  be  minimized  by 
having  centrally  located  kitchen,  ban- 
quet and  office  facilities,  according  to 
designers  at  the  Club  and  Community 
Activities  Management  Directorate. 

Initial  construction  costs  and  energy 
expense  will  be  reduced  by  having  the 


joint  facility  instead  of  separate  build- 
ings. The  club  will  offer  a wide  variety 
of  functions  and  themes  ranging  from  a 
Warrior’s  lounge  to  a nautical  theme  in 
the  NCO  dining  room.  Officers  will  dine 
in  a Tudor-style  room  and  warm  them- 
selves by  a fireplace  in  a Victorian-style 
formal  lounge. 

The  project  is  being  funded  mostly 
with  an  interest-free  Army  Club  Fund 
loan. 
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GIs  find  some  German  bars  restaurants  “Off  limits” 


The  dollar  is  worth  more  on  the  German  economy  nowadays,  up  25  percent  against  the  German 
Mark  since  January.  But,  in  some  cases,  GIs  are  finding  increased  spending  power  doesn’t 
necessarily  open  the  doors  to  all  German  bars  and  restaurants. 


ANSBACH,  WEST  GERMANY 
(AP) — The  Off  Limits  sign  tacked 
on  the  door  of  a bar  in  this  1,200- 
year-old  Bavarian  town  is  painted  in 
fancy  old-German  script.  But  that 
doesn’t  soften  the  message  for  U.S. 
soldiers  based  here. 

Hotel  and  restaurant  associations 
complain  of  loud,  rowdy  and  some- 
times even  violent  Americans  who 
disturb  German  guests. 

In  Ansbach,  where  40,000  Ger- 
man residents  and  9,000  Americans 
from  the  1st  Armored  Division 
struggle  to  form  personal  ties,  there 
is  little  entertainment  for  the  young 
soldiers  when  they  are  kept  out  of 
the  bars. 

Overall,  I think  we  have  a very 
good  relationship,”  said  Egon  Klar- 
ner,  the  German  public  affairs  co- 
ordinator responsible  for  smoothing 
culture  clashes  between  his  country- 
men and  the  Americans.  “It’s  best 
between  top  officials,  but  we  have 
to  work  at  it  all  the  way  down  the 
line. 

Ansbach  is  a cobblestoned  town 
of  Renaissance  churches,  Baroque 
concert  halls  and  elegant  gardens.  It 
has  been  a garrison  town  and  an  ad- 
ministrative center  for  northern 
Bavaria  since  the  18th  Century. 

After  World  War  II,  the  Allies 
took  over  old  German  Army  bar- 
racks in  the  town.  With  Communist 
East  Germany  and  Czechoslovakia 
only  50  miles  away,  the  GIs  have 
been  here  ever  since. 

City  officials — usually  old 

enough  to  remember  the  war  and 
the  difficult  years  following  it — say 
they  welcome  the  U.S.  troops. 

But  each  new  group  of  recruits 
usually  has  to  learn  that  German 
and  American  social  habits  are  quite 
different,  so  learning  to  live  to- 
gether is  a never-ending  effort,  Ger- 
man and  American  officials  agree. 

Americans  sit  at  summer  beer  fes- 
tivals next  to  their  German  neigh- 
bors. But  the  short-haired  young 
American  soldiers  don’t  mix  with 
German  girls  unless  the  girls  speak 
English. 

During  a quiet  stroll  along  the 


town’s  winding  streets,  a visitor  is 
immediately  aware  of  the  approach 
of  off-duty  American  soldiers.  The 
blare  of  portable  tape  recorders  or 
radios  spouting  disco  music  an- 
nounces them  from  around  the  cor- 
ner. 

Owners  of  neighborhood  bars 
complain  of  noisy  American  guests, 
servicemen  who  ‘‘cut  in”  to  dance 
with  another  man’s  date,  and  pe- 
riodic fistfights. 

‘‘We  have  to  have  off-limits  bars 
in  a small  city  like  this  if  you  want  to 
have  a quiet  beer,”  said  Edith 
Bollig,  an  elderly  Ansbach  woman 
enjoying  ice  cream  at  an  outdoor 
cafe. 

‘‘Look,  we  have  enough  Ameri- 
cans as  it  is.  Just  don’t  send  us  any- 
more blacks,”  she  said.  Many  of  the 
American  soldiers  are  black  or  His- 
panic, and  there  have  been  com- 
plaints the  discrimination  is  racially 
motivated.  Some  Ansbach  residents 
interviewed  agreed  prejudice  was  a 
factor  but  emphasized  it  was  not  the 
only  reason. 

‘‘What  am  I supposed  to  do?” 
one  irate  woman  pub  owner  said.  ‘‘I 
took  the  sign  down  and  one  Ameri-' 
can  came  in  last  night.  After  having 
a drink  he  told  me  he  didn’t  have  the 
money  to  pay — so  I threw  him  out. 

“That’s  being  a friend?  You  let 
one  in  and  the  rest  follow  like  flies,” 
she  said.  And  many  Ansbach  resi- 
dents say  some  soldiers  are  poorly 
educated,  making  the  cultural  gulf 
between  civilians  and  their  military 
guests  even  greater. 

“Some  owners  put  the  Off  Limits 
signs  in  their  windows  but  enforce 
the  ban  only  if  customers  become 
difficult  or  abusive,”  Ansbach  offi- 
cials said. 

The  Ansbach  deputy  community 
commander,  Col.  Charles  Jolley, 
said  he  was  asked  to  leave  a restau- 
rant once. 

“Three  weeks  after  I got  here  I 
went  out  to  eat  with  some  of  the 
men  and  we  were  told  by  the  owner 
that  he  simply  didn’t  serve  Ameri- 
cans.” 

“We  were  dressed  in  civilian 


clothes,  we  hadn’t  made  any  noise, 
but  we  just  got  up  and  left,”  re- 
called the  colonel.  “It  was  one  of 
the  most  embarrassing  things  that 
ever  happened  to  me.” 

Col.  Jolley  described  Ansbach  as 
a small  town  with  only  a few  bars 
that  have  music  that  appeals  to 
younger  people  and  when  even  just 
a half-dozen  impose  Off  Limits,  it 
restricts  entertainment  for  the  sol- 
diers. 

“One  problem  is  that  the  military 
profession  is  no  longer  held  in  high 
esteem,”  said  Mr.  Klarner,  who  has 
made  it  a personal  crusade  to  get  the 
Off  Limits  signs  removed. 

Mr.  Klarner  has  gotten  the 
Ansbach  city  fathers  and  top  mili- 
tary officials  to  sponsor  such  activi- 
ties as  German-American  football 
teams,  soccer  clubs,  cooperative 
blood  drives,  week-long  visits  to  pri- 
vate German  farms  and  even  an  en- 
tire German-American  week  of  ac- 
tivities to  foster  better  relations. 

“Its  my  theory  that  any  American 
soldier  with  a real  German  friend 
will  not  cause  any  trouble,”  said 
Mr.  Klarner. 

USAREUR’s  largest? 

$1 5,000  in  Hanau 
bingo  prizes 

HANAU,  WEST  GERMANY— 
The  Skyline  Club  bingo  program  is 
fast  becoming  the  biggest  in  Ger- 
many, according  to  Hanau  club  of- 
ficials. Management’s  goal  is  to  of- 
fer the  best  possible  bingo  program 
to  members  and  begin  drawing 
people  from  nearby  communities  of 
Aschaffenberg,  Buedingen  Geln- 
hausen  and  other  areas. 

The  club  offers  a program  where 
the  normal  payout  of  each  night’s 
play  exceeds  $1,400.  Bingo  is  of- 
fered two  nights  a week. 

A 1981  Mercury  Linx  Rallysport 
is  the  top  jackpot  prize  offered  in  a 
prize  package  that  exceeds  $15,000. 

The  Skyline  club  community 
bingo  is  open  to  all  ranks  and  man- 
agement is  working  to  get  more  of- 
ficers and  civilians  involved. 
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Club  fight  draws  500 


Pezzulo 

broadcasts  events 


Army  Host 


FORT  HUACHUCA,  AZ — The  club’s  master-at-arms  didn’t  try  to  break  up  Navy 
champs  Tyrone  Gaynor  and  George  Mcallister  during  their  August  bout.  This  club 
fight  was  scheduled  along  with  eight  others  at  the  Fort  Huachuca  La  Hacienda  En- 
listed Club.  Over  500  fight  fans  filled  the  club’s  main  ballroom  to  watch  Navy, 
Army,  Marine  Corps  and  local  Tucson  fighters  square  off.  The  club  plans  more 
fights  in  November. 


FRANKFURT,  WEST  GER- 
MANY— The  Frankfurt  Area  Club  Sys- 
tem has  boosted  promotion  with  1LT 
Rick  Pezzulo,  Officers’  Club  Manager, 
broadcasting  club  events  over  the 
Armed  Forces  Network  on  a regularls 
featured  “Club  Date”. 

The  radio  show  is  broadcast  four 
times  a day  to  remind  Frankfurt  soldiers 
of  upcoming  club  e\  ents  in  the  area  cos  - 
ered  by  the  AFN  station:  Frankfurt, 
Heidelburg,  Kaiserslautern  and  Giessen, 
West  Germany. 

“AFN  has  definite  rules  prohibiting 
advertising  on  the  air,”  said  Pezzulo, 
“but  the  club  is  an  activity  of  the  com- 
munity and  entitled  to  ha\ing  an- 
nouncements of  events  aired.” 

The  show  started  after  the  Network 
was  getting  complaints  from  the  club 
system  that  announcements  weren’t  be- 
ing broadcast.  Pezzulo  got  his  broad- 
casting start  by  doing  religious  shows 
and  entered  the  club  business  in  1980  af- 
ter completing  Hotel  and  Restaurant 
School  at  Cornell  University.  He  attend- 
ed the  Club  Management  Course  in 
1979  at  Fort  Benjamin  Harrison. 


$500,000  fire  damage  to  Benning  Club. 


FORT  BENNING,  GA— A broiler 
flared  up  and  sent  flames  shooting 
through  the  Officers’  Club  kitchen  ex- 
haust fans,  disrupting  a wedding  and 
causing  $500,000  damage  after  Fort 
Benning  and  nearby  Columbus,  Ga. 
firemen  spent  over  three  hours  contain- 
ing the  blaze. 

There  were  no  injuries  but  five  Fort 
Benning  firemen  were  overcome  by 
smoke. 

Rella  Floris,  club  employee,  reported 
smelling  smoke  while  working  in  nearby 
store  room  and  noticed  two  people  look- 
ing at  a broiler  in  the  dub  kitchen  where 
“flames  were  blazing  high  and  fire  was 
dripping  down  the  kitchen  walls.” 

The  club  suffered  both  smoke  and 
water  damage,  mainly  to  the  carpeting 
and  floors.  It  also  disrupted  a wedding 
reception  of  about  200  people  in  a near- 
by ballroom  and  24  club  employees 
making  dinner  preparations  in  the 
club’s  dining  room. 

The  executive  chef  and  other  employ- 
ees tried  to  extinguish  the  flames  them- 
selves, but  their  efforts  were  futile.  Flor- 
is added,  “We  had  to  practically  pull 
our  chef  off  the  roof.  (He  had  climbed 
onto  the  roof  of  the  kitchen  to  try  to  ex- 
tinguish the  fire.)  1 was  afraid  that  he 
might  catch  on  fire.” 

Preliminary  estimates  by  MAJ 
Charles  Anderson  put  the  damage  at 
$490,000;  $400,000  structural  and 


Baxter,  Columbus  Ledger-Enquirer. 


$90,000  damage  to  equipment  and  fur- 
nishings. 

Anderson  said  extensive  smoke  dam- 
age occurred  throughout  the  building. 

The  club  system  has  converted  a near- 
by warehouse  to  a temporary  kitchen. 


and  club  is  almost  completely  function- 
al, Anderson  added. 

Adapted  from  news  reports  by  Dave  Bristow. 
Fort  Benning  Bayonet,  and  Steve  Harvey  and 
Liza  Benham,  staff  writers  of  the  Columbus. 
GA  Ledger  Enquirer. 


A real  winner 


Ridem  Kawasaki 


CAMP  ZAMA,  JAPAN— The  wild, 
wild  west  went  about  5,000  miles  further 
west  and  about  twice  as  wild  as  the 
Community  Club  here  sponsored  the  1 st 
International  and  Interservice  Rodeo, 
October  13-17. 

The  club  manager,  Leo  Menghetti 
brought  in  a country  and  western  group, 
a mechanical  bull  and  an  unlimited 
chuck  wagon  buffet. 

Prizes  were  offered  for  all  entries  with 
the  grand  prize  being  a weekend  in  Tok- 
yo with  hotel,  meals,  and  show. 

The  event  highlighted  an  expanded 
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CPT  (P)  Ronald  Parker,  Food  and 
Beverage  Director  at  the  Hale  Koa 
Hotel,  Armed  Forces  Recreation 
Center,  displays  the  “Great  Menu” 
award  bestowed  on  the  elegant  Hale 
Koa  Dining  Room  by  the  National 
Restaurant  Association.  The  Hale 
Koa  Room  dinner  menu  was  award- 
ed the  Gold  Medal  in  the  Military 
Club  category  and  the  Silver  Medal 
in  the  Special  Holiday  Menu  Cate- 
gory. 


Aberdeen  spe- 
cialty night  is  pure 
artistry  at  $4.95 

ABERDEEN  PROVING  GROUND, 

MD — The  Aberdeen  Proving  Ground 
Club  System  continues  to  grow,  expand 
its  range  of  service,  and  devise  innova- 
tive ways  of  attracting  and  keeping  cus- 
tomers. 

Steak  and  Salad  Bar  costs  $4.95  and 
members  dine  with  a majestic  view  of 
the  Chesapeake  Bay.  It  features  a six- 
ounce  rib  eye  steak  with  choice  of  pota- 
to, butter  and  sour  cream,  and  a salad 
bar  offering  more  than  20  items. 

The  club’s  offering  received  good  re- 
views in  the  Post  newspaper  which  said 
“the  mark  of  a (Hilary)  DeLoach-run 
club  is  pure  artistry”  and  went  on  to  say 
that  the  meal  is  “one  of  the  best  values 
we  have  come  across  . . . and  could  not 
be  duplicated  in  the  area  for  twice  the 
price. 


2 LT  Bryan  Hewitt  was  vacationing 
in  Hawaii  before  attending  the  Club 
Management  Course  at  Fort  Ben- 
jamin Harrison,  Ind.  He  decided  to 
get  a taste  of  Army  food  and  bever- 
age management  and  visited  the  Hale 
Koa  Hotel,  Armed  Forces  Recrea- 
tion Center.  CPT  Ron  Parker  (left), 
the  Hotel’s  Food  and  Beverage  Di- 
rector, gave  Heuitt  a tour  of  the 
Hotel.  Heuitt  is  a graduate  of  James 
Madison  University’s  Hotel  and  Res- 
taurant Management  School  in  Har- 
rison, Va.  He  will  report  to  Fort 
Ord,  Calif,  after  the  Club  Manage- 
ment Course. 

October  club  slate  that  included  special- 
ty nights  for  lobster,  steak,  prime  rib 
and  steak  night  capped  off  with  a Hallo- 
ween Ball. 

Beach  Blanket  Bavaria 

HONOLULU — Hundreds  of  Hale  Koa 
guests  and  on-island  military  personnel 
and  their  guests  attended  a three-day 
Oktoberfest  celebration  at  the  Hale  Koa 
Hotel,  Armed  Forces  Recreation  Center 
located  at  Fort  DeRussy  here.  Guests 
paid  $4.00  a piece  to  listen  to  an  authen- 
tic Bavarian  band  and  devour  German 
dishes  and  drinks.  A complimentary 
Oktoberfest  mug  was  also  provided. 


Praise  the  Lord 
and 

pass  the  mustard 

FORT  DIX,  NJ — . . . And  it  came  to 
pass  that  the  multitude  gathered  in  the 
Fort  Dix  Officers’  Club  waiting  to  be 
fed.  The  club  manager’s  employees 
came  to  him  and  said:  “Master,  there 
are  many  and  we  only  have  one  sand- 
wich with  which  to  feed  them.”  “Fear 
not  my  children,”  he  said.  “Deliver  the 
sandwich  to  the  multitude.” 

After  the  gathering  had  had  their  fill, 
the  club  manager  instructed  his  em- 
ployees to  gather  up  the  remaining  food 
and  found  four-feet  of  sandwich  re- 
maining. 

This  may  make  John  Mann,  Officers’ 
Club  Manager  sound  like  a miracle 
worker  from  the  New  Testament.  After 
all,  he  did  feed  the  multitude  with  one 
sandwich.  Yes,  but  the  sandwich  was  60 
feet  long! 

Mann  and  assistant  Debra  Fox  put  to- 
gether the  whopper  for  a membership 
appreciation  night  and  faster  than  you 
could  say  “tomatoeslettucesalamimay- 
onnaiseandcheeseona60-footbun”,  75 
members  had  consumed  the  giant  sand- 
wich four  inches  at  a time,  finally  nib- 
bling the  monster  down  to  four  feet  be- 
fore surrendering. 

The  bread  was  delivered  in  six-foot 
sections  and  Mann  and  Fox  added  the 
final  touches  including:  two  gallons  of 
mayonnaise,  ten  pounds  each  of  toma- 
toes, lettuce  and  cheese,  topped  off  with 
18  pounds  of  salami. 

Adapted  from  Fort  Dix  Post. 
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Finance 


Club  operating  results 

Third  quarter  FY  81  net  10  percent  of  revenue,  sales  $48.3 


WASHINGTON— Membership  clubs  in 
the  Army  club  system  finished  the  third 
quarter  Fiscal  Year  1981  with  a 4.4  per- 
cent increase  in  revenue  from  the  year- 
earlier  period  and  a 16.1  percent  in- 
crease in  net  income. 

The  third  quarter  results  bring  year- 
to-date  June  30  revenue  to  $189.2  mil- 
lion compared  to  $177.5  million  for  the 
first  three  quarters  Fiscal  Year  1980  and 
net  income  to  $16.8  million  or  8.9  per- 
cent of  revenue  compared  to  $13.5  mil- 
lion or  7.6  percent  of  revenue  for  the 
same  1980  period. 


Increases  in  revenue  and  sales  partial- 
ly represent  inflation-caused  price  in- 
creases. Club  net  income  is  used  to  fi- 
nance capital  expenditures.  Package 
beverage  net  income  distributed  to  clubs 
is  used  to  help  finance  capital  improve- 
ments and  pay  costs  of  centralized  sup- 
port services. 

Detailed  information  on  third  quarter 
results  has  been  distributed  to  Army 
major  commands  and  installation  club 
managers  in  third  quarter  reports  issued 
by  the  Club  and  Community  Activities 
Management  Directorate,  TAGO. 


million,  other  revenue  $ 1 7. 1 million 

Army-wide,  club  investment  interest 
income  was  $1.8  million,  28  percent  of 
net  income  of  $6.6  million  in  the  third 
quarter,  Fiscal  Year  1981.  Cost  of 
goods  for  Army  clubs  was  38.8  percent 
of  sales  in  the  third  quarter  while  labor 
costs  were  35.2  percent  of  revenue.  Of- 
ficers’ club  cost  of  goods  was  41.5  per- 
cent, NCO/enlisted  36.4  percent,  and 
community  club  42.6  percent. 

Total  support  expenses  were  $10.8 
million  or  16.4  percent  of  revenue  com- 
pared to  $10.6  million  or  17.0  percent  in 
the  third  quarter  1980. 


Package  stores:  $1.6  million  to  MSFs  in  3d  quarter,  FY  81 


WASHINGTON— The  73  Army  instal- 
lation club  system — operated  package 
beverage  stores  increased  distribution  to 
installation  morale  support  funds  by 
10.8  percent  or  $0.2  million  in  the  third 
quarter  Fiscal  Year  1981  compared  to 
the  same  year-earlier  period. 

The  package  stores,  operated  by  in- 
stallation club  systems  as  separate  fiscal 
entities  open  to  all  eligible  patrons,  had 
third  quarter  revenue  of  $28.6  million 
compared  to  $27  million  in  1980. 

The  third  quarter  results  bring  total 


WASHINGTON — A central  NAF  pay- 
roll system  similar  to  the  system  now 
operating  for  stateside  and  Far  East 
MWR  activities  is  being  installed  in  US 
Army,  Europe  with  a test  at  the  Heidel- 
berg Military  Community. 

Under  the  test,  500  employee  payroll 
accounts  will  be  run  automatically  along 
with  the  former  system  to  ensure  pro- 
gram viability,  according  to  officials  at 
the  Assistant  Comptroller  of  the  Army, 
Finance  and  Accounting  Office. 

This  will  be  followed  by  conversion  of 
automated  payroll  systems  to  the  cen- 
tral pay  concept  during  the  second- 


WASHINGTON — Dues  income  will  be 
categorized  as  “Other  Operating  In- 
come” in  Fiscal  Year  1983,  according  to 
officials  at  the  Office  of  The  Adjutant 
General. 

The  change  was  recommended  by 
TAGO  to  the  Assistant  Comptroller  of 
the  Army,  Finance  and  Accounting  Of- 
fice and  instigated  by  an  Army  Audit 
Agency  request  to  review  how  this  in- 
come was  accouated  for. 

Dues  currently  are  reported  on  Army 
club  financial  statements  under  account 
#615,  other  (non-operating)  income.  It 
was  classified  this  way  in  recognition  of 
its  purpose,  i.e.,  to  pay  for  capital  im- 


revenue  for  the  first  three  quarters  of 
1981  to  $86.96  million,  8.7  percent  over 
1980.  Through  the  third  quarter,  net  in- 
come for  1981  stands  at  $14.1  million, 
$1.3  million  or  9.7  percent  above  the 
previous  year. 

Through  the  third  quarter,  club  sys- 
tem-operated package  beverage  stores 
have  distributed  over  $4.9  million  to  in- 
stallation morale  support  funds,  $1.5 
million  more  than  in  the  same  1980  pe- 
riod or  34.5  percent  of  their  total  FY  81 
earnings. 


quarter  Fiscal  Year  1982.  All  NAF  em- 
ployees should  be  paid  out  of  the  central 
system  during  the  third-quarter  when 
another  6,000  manual  accounts  are  en- 
tered into  the  system. 

NAF  Pay  was  centralized  in  Decem- 
ber 1978.  Over  23,000  NAF  employees 
at  102  installations  in  the  United  States, 
Panama,  Japan  and  three  Defense  Lo- 
gistics Agency  installations  have  begun 
receiving  their  pay  from  a central  office 
located  at  Red  River  Army  Depot,  Tex- 
as. There  are  about  39,000  NAF  em- 
ployees Army-wide. 


provements  and  long-term  debt. 

With  the  ever  decreasing  amount  and 
restrictions  on  the  use  of  package  bever- 
age income  for  clubs,  the  revised  AR 
230-60  recognizes  additional,  oper- 
ational uses  for  dues  income,  and  pack- 
age beverage  income  becomes  the  pri- 
mary additional  source  of  funds  for 
capital  improvements. 

While  dues  income  helps  pay  for  capi- 
tal improvements,  and  liquidation  of 
long-term  debts,  it  also  helps  defray  the 
majority  of  administrative  expenses 
such  as  administrative  labor,  entertain- 
ment, insurance,  and  utilities. 


In  the  third  quarter,  FY  81,  40.7  per- 
cent of  package  store  residual  net  in- 
come in  the  US  and  the  Far  East  or  Si. 6 
million  were  distributed  to  installation 
morale  support  funds  with  59.3  percent 
going  to  support  club  capital  expendi- 
tures and  administrative  support  branch 
expenses.  $619,285  or  13.6  percent  of 
net  income  was  retained  by  the  package 
stores  in  the  third  quarter  to  pay  back 
advances  from  the  membership  clubs 
and  to  finance  capital  expenditures. 

Sinking  fund 
policy  revised 

WASHINGTON — The  requirement  to 
have  a fully  funded  sinking  fund  by  Sep- 
tember 1982  has  been  rescinded  by  Club 
and  Community  Activities  Management 
Directorate,  and  will  be  published  in  a 
AR  230-60  interim  change. 

Club  branches  will  still  be  required  to 
make  monthly  deposits  to  the  fixed  asset 
sinking  fund;  however,  once  made, 
these  deposits  are  then  available  to  be 
used  for  any  item  on  the  approved  capi- 
tal expenditure  budget.  Previously, 
Paragraph  7-4,  AR  230-60  required 
club  branches  to  maintain  a fixed  asset 
sinking  fund  at  least  equal  to  the  total 
accumulated  depreciation  on  furniture, 
fixtures,  equipment  and  vehicles  and  to 
have  these  funds  accumulated  by  Sept. 
30, 1982. 

The  revised  package  beverage  income 
distribution  policy  provides  for  club 
branches  to  receive  package  beverage 
store  income  only  to  pay  for  centralized 
support  expenses,  centralized  NAF 
training  and  unfunded  capital  expendi- 
tures. Therefore,  all  club  resources  must 
be  applied  before  a club  is  eligible  to  re- 
ceive package  beverage  income  for  capi- 
tal expenditures. 


USAREUR  Central  NAF  Payroll  test 


Dues  “Other  operating  income” 
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Army  Host 


TRADOC  central  banking  complete 


WASHINGTON — The  excess  nonap- 
propriated  fund  cash  balances  of  over 
210  Training  and  Doctrine  Command 
morale,  welfare  and  recreation  activities 
have  been  deposited  into  a central  bank 
in  a move  that  will  collectively  net  these 
activities  additional  investment  income 
estimated  at  $600,000  in  the  coming 
year,  according  to  officials  at  the  Club 
and  Community  Activities  Management 
Directorate,  TAGO. 

TRADOC  was  the  first  major  Army 
command  to  participate  in  a central 
banking  program  being  implemented 
Army-wide  by  program  managers  at 
The  Adjutant  General’s  Office. 

Plans  are  to  extend  the  banking  sys- 
tem to  include  all  MWR  activities  with 
NAF  money  except  AAFES  in  the  50 
states  and  Puerto  Rico  by  December 
1981.  Prior  to  program  implementation, 
there  was  about  $20  million  in  “idle 
cash”  held  by  about  850  MWR  activities 
in  150  local  banks,  according  to 
CCAMD  officials. 

After  full  program  implementation  in 
the  United  States,  officials  estimate  an 
added  investment  yield  to  MWR  activi- 
ties of  about  $1.80  million. 


The  TRADOC  phase  centralized  ex- 
cess cash  amounting  to  $5.2  million  with 
some  installations  having  over  $500,000 
excess  cash  deposited. 

Before  integration  into  the  central 
system,  these  activities  were  not  drawing 
interest  on  their  local  checking  ac- 
counts. Under  the  new  system,  all  de- 
posits will  be  invested  and  MWR  activi- 
ties will  realize  the  prevailing  NAF  Cen- 
tral Investment  Program  interest  rate. 

Program  managers  say  that  partici- 
pants include  large  and  small  activities 
with  smaller  activities  benefiting  the 
most  from  the  program  since  they  will 
no  longer  pay  for  checking  services  pre- 
viously required  for  maintaining  small 
balances  in  local  banks. 

Under  the  program,  NAF  deposits 
continue  to  be  made  at  the  local  installa- 
tion bank.  The  central  bank  is  notified 
by  telephone  of  the  amount  to  be  trans- 
ferred to  the  master  bank  account  at  the 
central  bank  where  simultaneously,  the 
individual  NAF1  accounts  are  credited. 
The  individual  bank  accounts,  there- 
fore, are  also  the  central  investment 
program  (C1P)  accounts.  To  withdraw 
funds,  a NAF  depositor  writes  a check 


Military  Living  is  promo  outlet 

take  advantage  of  inexpensive  accom- 


WASHINGTON— There  are  many 
ways  to  promote  club  and  other  morale, 
welfare  and  recreation  activities  at  the 
installation  including  the  post  newspa- 
per, flyers  and  point  of  sale  advertising. 
But  club  promotion  can  go  national  and 
worldwide  with  articles  in  Military  Liv- 
ing Publications,  a privately-owned 
publishing  house. 

With  mottos  of  “Travel  on  less  per 
day  the  military  way”,  the  “Morale 
Booster  Publisher”  Military  Living 
Publications  is  offering  club  and  other 
morale,  welfare  and  recreation  man- 
agers an  opportunity  to  promote  their 
activities  through  publications  that  have 
a combined  monthly  circulation  of 
500,000. 

Ann  Crawford  is  Editor  and  Publish- 
er of  the  publishing  house  that  produces 
R & R Report,  a six -time  per  year  travel 
newsletter  for  all  ranks.  The  R & R re- 
port shows  military  families  locations  of 
clubs  and  other  MWR  activities  world- 
wide, often  encouraging  them  to  visit 
military  clubs  “for  fun  and  to  save 
money  when  away  from  home,”  ac- 
cording to  Crawford.  Another  publica- 
tion, Military  Living,  features  MWR  at- 
tractions in  the  Washington,  DC  area. 

Her  most  popular  publication  is  Tem- 
porary Military  Lodging,  a handbook 
for  military  travelers  that  features  loca- 
tions of  guest  houses,  Armed  Forces 
recreation  centers  and  just  about  any 
place  in  the  world  where  travelers  can 


modations.  Crawford  also  serves  as  the 
travel  columnist  for  Family  magazine,  a 
full  color  publication  circulated  to  all 
military  families  via  the  commissaries. 

She  has  recently  featured  Army  clubs 
in  the  San  Francisco  Bay  area  and  Ha- 
waii in  her  R & R report  along  with  pro- 
viding military  families  with  informa- 

Reservations  only  as  Hanau  beefs- 
up  event  slate  with  turf  and  surf 


on  the  bank/CIP  account  and  the  dollar 
amount  of  the  check  is  charged  against 
the  individual  bank/CIP  account  with 
the  master  bank  account  reduced  by  the 
same  amount. 

A contract  was  awarded  on  March  16 
to  the  First  National  Bank  of  Chicago  to 
provide  the  central  service  for  two 
years.  The  First  National  Bank  of  Chi- 
cago maintains  the  individual  bank/CIP 
accounts  and  is  compensated  for  its 
services  through  a compensating  bal- 
ance held  in  the  master  bank  account. 
The  central  bank  provides  each  depos- 
itor with  a monthly  bank  statement  and 
a quarterly  CIP  statement  of  earnings. 

CCAMD  officials  say  central  banking 
has  the  advantages  of  allowing  MWR 
activity  NAF  bank  balances  to  be  fully 
invested. 

Depositors  can  reduce  their  accounts 
to  zero  but  may  not  invest  money  out- 
side of  the  CIP,  the  officials  added. 

Officials  are  looking  at  implementing 
the  program  at  overseas  major  com- 
mands upon  complete  integration  of 
stateside  MWR  activities  scheduled  for 
December. 

tion  on  the  Hale  Koa  Hotel  in  Family 
and  the  R & R Report.  “Military  facili- 
ties give  families  a touch  of  home  while 
they  are  on  the  road,”  Crawford  said. 

She  encourages  managers  stateside 
and  overseas  to  send  photographs  and 
information  for  publication  to:  Military 
Living  Publications,  P.O.  Box  4010, 
Arlington,  VA  22204,  (703)  521-2927. 
Subscriptions  to  the  R & R Report  are 
$10  for  one  year,  $18  for  two  and  $24 
for  three  years. 


HANAU,  WEST  GERMANY— A 

Western  Steak  Night  and  a Shipwreck 
Party  are  the  latest  in  a string  of  innova- 
tive specialty  nights  being  offered  to 
Hanau  soldiers  by  the  club  system  here. 

Members  and  guests  can  order  any- 
thing from  a “Texas  Manhandler”  (20 
oz.  porterhouse  steak  for  $12.95)  to  the 
“Tenderfoot”  (7-oz.  super-burger)  with 
other  beef  cuts  such  as  the  “Trail  Boss” 
and  the  “Ranch  Foreman”  priced  in  be- 
tween. All  of  the  western  treats  offer  a 
trip  through  the  “Grazing  Grounds” 
which  features  baked  beans,  Texas 
toast,  baked  taters,  and  chuck  wagon 
fried  taters. 

A free  “Pony  Special”  offers  the  kids 
five  and  under  a hamburger,  potato 
chips,  coke  and  dessert.  Kids  6-1 1 get  a 
discount.  Corn-on-the-cob  and  onion 
rings  are  extra. 

The  Officers’  and  Civilians’  Club  also 
recently  offered  a Shipwreck  Party  with 
a “Robinson  Crusoe”  buffet  menu  that 


included  exotic  South  Sea  salads,  sea- 
food newburg,  chicken  Polynesian,  beef 
teriyaki,  sweet  and  sour  pork  and  vari- 
ous Polynesian  vegetables.  The  band? 
Who  else  but  the  “Sharknives”. 

The  special  events  augment  a packed 
Hanau  slate  that  includes  Variety  Band 
Nights,  Monte  Carlo,  Country  and 
Western  Events  and  Mexican  Nights 
complete  with  Sangria  Punch. 

Meade’s  new  lanes 


MEADE,  MD. — Twelve  lanes 
$70,000  were  recently  replaced 
36-lane  Fort  Meade  Bowling 


FORT 

costing 
at  the 
Center. 

The  new  modular  lanes  are  pre-glued 
in  14-16  foot  sections  and  take  days  in- 
stead of  weeks  to  install.  Management 
hopes  to  replace  the  other  lanes  as  funds 
become  available.  Funding  was  pro- 
vided from  the  Army  Morale  Support 
Fund. 


September/October  1981 
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Fire  destroys  TACOM  Officers’  Club 


UNIVERSITY  OF  FLORIDA 


3 1262  09683  3362 


Only  a small  portion  of  the  roof  remains  after  fire  broke  o 
tive  Command  Officers’  Club. 

Nuernberg  clubs  mean  to  entert 


WARREN,  MI— A temporary  facility 
has  been  established  to  accommodate 
members  of  the  Army  Tank-Automo- 
tive Command  Officers’  Club  which 
was  gutted  by  fire  on  Aug.  25.  No  inju- 
ries were  reported. 

Planning  is  underway  at  TACOM  for 
a replacement  facility  but  no  decision 
has  been  made  as  to  where  it  will  be 
located  or  when  it  will  be  completed. 

The  fire  was  as  unspectacular  as  it 
was  destructive.  Smoke  was  detected 
and  the  alarm  sounded  about  8:15  p.m. 
while  13  patrons  and  two  employees 
were  in  the  club.  They  all  left  safely. 

The  fire  was  brought  under  control 
within  an  hour  and  two  firemen  were 
treated  for  smoke  inhalation.  Eight  en- 
listed people  in  an  adjacent  building 
were  evacuated.  Bob  Lang,  facilities  en- 
gineer, said  that  damage  from  the  two- 
alarm  blaze  was  about  $100,000.  The 
figure  may  be  higher  as  equipment 
which  survived  the  fire  is  inspected.  The 
club  was  a wooden  frame  structure  built 
in  1942. 

West  Point  Clambake 
is  sell-out 


NUERNBERG,  WEST  GERMA- 
NY— Nuernberg  soldiers  find  it 
hard  to  get  bored  nowadays  since 
the  Nuernberg  Club  System  has 
broadened  its  entertainment  slate 
with  almost  nightly  entertainment  in 
all  of  its  clubs,  including  some  big 
names. 


Members  may  visit  any  one  of  the 
nine  NCO/enlisted  clubs  and  hear 
country  and  western,  soul,  disco,  or 
rock. 

The  clubs  frequently  pack  them  in 
with  big  names  like  Billy  Preston, 
Candi  Station,  Scooter  Lee,  The 
Tramps,  and  the  Detroit  Emeralds. 


U.S.  MILITARY  ACADEMY, 

NY — Four-hundred  reservations  for  a 
clambake  here  were  sold  out  well  in  ad- 
vance, as  West  Point  club  managers 
pulled  off  one  of  the  most  successful 
events  of  the  season. 

MAJ  Miles  Eberts,  installation  club 
manager,  described  the  ingredients  for 
the  successful  event.  “We  combined 
fresh  seafood,  moderate  prices  and  serv- 
ice with  style,”  he  said. 

Bushels  of  clams,  mussels  and  blue 
crabs  were  purchased  along  with  60- 
count  shrimp  making  for  a 41  percent 
cost  of  goods.  Three-hundred  officers 
and  100  NCO  club  members  and  guests 
paid  $8.95  for  the  event. 


The  style  of  service  added  to  member 
enjoyment.  Members  purchased  tickets, 
were  greeted  at  the  door  and  seated  ac- 
cording to  reservation,  reported  Eberts. 
Next,  they  were  introduced  to  their 
waitress  and  invited  to  help  themselves 
to  a salad  and  bread  bar. 

Waitresses  provided  wine  service  by 
the  carafe  and  half  carafe  and  when  the 
member  was  ready  for  the  seafood,  a 
ticket  was  presented  to  the  waitress  who 
brought  the  seafood  to  the  table.  The 
eye  appeal  was  superb  with  a dozen 
clams  and  mussels,  a dozen  shrimp,  two 
blue  crabs,  cocktail  sauce  and  drawn 
butter  on  a 10-inch  plate.  Diners  were 
also  given  carrot  cake  to  round  out  the 


NCO/enlisted  club  chef  Hector  Martinez  (right)  and  SFC  Paul  Pouliot,  club  man- 
ager serve  seafood  at  a successful  West  Point  clambake. 


evening. 

Promotion  for  the  event  began  three 
months  in  advance  with  reminders  each 
month  in  the  club  calendar. 
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